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REAL LIFE OPTIONS
(A company limited by guarantee)

REAL LIFE OPTIONS & SUBSIDIARY COMPANIES

GROUP STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2017

REVIEW OF BUSINESS

in 2017 Redl Life Options [RLO) reaches our 25" Year Anniversary and an
opportunity to reflect on what we have achieved and what RLO represents
as an orgonisation. In preparation for this the Board have reviewed the
charity's Vision, Purpose and Values, and these are now embedded within all
we do.

Qur Vision is to be recognised as leaders in enabling people to achieve their
potential.

Our Purpose is fo provide excellent social care and support.

Our Vdlues have been renewed and focus on respect, honesty, responsibility
and excellence.

Our Vision and Values demonstrate how we value the people we support, our
colleagues and what RLO is trying to achieve.

On } March 2017 we welcomed a new Chief Executive Officer 1o take the
organisation forward.

Over the past year RLO has undertaken a successful rebrand to ensure we
are well placed for our future developments.

Achievements and Performance

In the year to 31 March 2017, group turnover reduced by £800,000 or 2.9%
{2016 a 5.3% decrease) after a year of consolidation, review of systems and
processes and the delivery of an improved shared service platforrn on which
to grow. Aclive fee negotiation has been underaken for all core services
and invesiment has been made to maintain the on-going delivery of high
guality support to service users. The decline in turmnover has been a
combination of a consolidation of services in Birmingham {decr, £1,000,000],
the transfer of a paediatric service [decr. £200,000}, negotiated fee increases
{incr. £200,000} and some of the people we support moving to independent
living {decr. £200,000), which is a great success. In addition, in 2015/16 we

T adone off incoie from ok fees ot £300,0000
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The results for the year and financial position of the company are as shown in
the financial statements which record another successful yeor for RLO despite
difficult sector conditions.

The past three years have seen significant changes in legislation that have
affected the sector. The changes over the National Living Wage and targets
over the next four years will create a sector wide challenge in addition to the
Scottish Living Wage that came into effect last October at a rate 12.7% higher
than in England. RLO are negotiating with all authorities to enable us fo meet
our staff commitmenis as they are considering how they will face the funding

gop.

The Care Act has led to increased roles for service users and families in
influencing care provision. The interpretation of employment legislation has
continued to have varied judgments affecting deemed night working hours,
working time directives and fravel time reviews. RLO has continved to face a
financial burden from this however it has been able to meet its commitments
and again been ahead of the sector in responding to many changes.

To meet the living wage commitments, last year the organisation reviewed
staff terms and conditions to ensure they remained competitive and
appropriate whilst retaining staff support. New ferms and conditions
commenced in July 2016. Service delivery models have been reviewed with
support from staff and are continuing to be innovative whilst responding
rapidly and providing alternative models of support. Further investment has
been made in the number of operation managers for existing services.

RLO has also token the opportunity fo reinvest in four Continuous
Improvement and Training Officers. This continued investment in quadlity
delivery and operations has resulted in our services having maintained and
improved upon our quality ratings in both England and Scotland over the past
year. RLO has further developed our ISO 9001 Quality Management System.
The Continuous improvement Team has completed focused work on further
developing our specialisms and staff expertise. An additional investment has
been in our new safeguarding and logging management system, thus
enabling more advanced pro-active response management.

RLO continues to partner with organisations such as the Voluntary
Organisation of Disability Groups {VODG]), the Association for Real Change
[ARC) and Disability Voices to move forward in influencing and discussing
issues relevant to the care sector at a National and Parliamentary level.
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Our purchasers continue o face a squeeze on their available funding, while
simultaneously experiencing an increase in demand from individuals in need.
Consequently, they have continued to exert downward pressure on the costs
of the services that we provide. Our ability to respond speedily and positively,
and to adapt and create alternative models of support, enables us to
engage positively with their changing commissioning priorities. During the
year some service users have moved into supported living fo better meet their
needs, which has been o great success and positive move for those
concemed. We anticipate a continuation of this scenario in the coming year.,

Qur continued focus on person centred planning enables the people we
support to have choices about what's important to them to take control and
achieve their aspirations and be at the cenire of everything we do. Our
“Wheel of Support” explains how RLO is focussed on the needs of our service
users.

What's Nexi?

In 2017 we have commenced our Service User and Staff Colleague "Have
Your Say” surveys. RLO wishes fo develop the care sector as a career of
choice and further develop owur colleagues’ leaming and development
opportunities. To assist in staff retention we are reviewing our reward and
recognition scheme.,

With the incepftion of the Apprenticeship levy in April 2017, RLO is reviewing
the opporiunities for our staff colleagues and our organisation to take full
advantage of the levy.

in 2017, RLO is commencing ifs review of our charitable aims ond to develop
its volunteering and development program. Over the last year we have
furthered our Wl speaker programmes and commenced our external Charity
days, also becoming Dementia friends.

Financial review

Income, expenditure and surplus

The net decrease in income is in the context of fee negotiations to support
the increased Living Wage commifments which counteracted a change in
tumover as some delivery moved from care home 1o supported living. The

group surplus of £549,000 {£444,000) is after charging £372 000 amorhsahon on

S ——the-goodwill retating to previous years™acquisitions:
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Al reserves are urvesticted, with a designated reserve for furniture and
equipment replacement of £222,000 (£179,000) and a small amount set aside
for fundraised monies for a particular purpose.

Balance sheet

During the year, RLO sold a property in Wales, previously operated as o care
home, recognised as held for sale in iast year's accounts; realising o surplus of
£33,000. In Scoftiand, some service users moved info a supported living service
and their former home, a property owned by RLO, was then sold. A second
property in Wales, owned by RLO and previously operated as a care home, is
now providing a rented home for people that we previously supported
through Real! Life Options {Cymru) Limited. This property was reclassified in [ast
year's group accounts as an invesiment property, in line with the
requirements of the accounting standards.

There has been no substantial investment in property or equipment during the
year,

Debt collection remains strong and the relationship with the local authorities
that commission our services ensures strong cashflow. Long term borrowing
from our primary lenders Naiwest has reduced during the year with no new
borrowing. Short term cashflow requirements are supported by RBS Invoice
Financing. No funds were drawn down under this arangement at the year
end.

Taxation

The activities of the charity fall within the exemptions conferred by sections
305 and 506 of the Income and Corporations Taxes Act 1988. Consequently,
no corporation tax will be provided for in the financial statements for the
charily in this and future years.

The group's trading subsidiaries are subject to corporation tax where retained
reserves are insufficient for all surpluses to be paid to the charity by way of gift
aid. In the current year the declarafion of the gift aid payment to the parent
charity has not been made pre year end and therefore corporation tax on
these amounts has been accounted for.

VAT

The RLO group of companies became VAT registered on 1 February 2016. The
growth of the group has resulted in a position that means that being
registered for VAT was advantageous in terms of regulatory compliance and
financiol performance.
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Reserves policy
A formal policy on reserves was agreed at the Board of Trustees meeting on 8
July 2014, It states:

Real Life Options' reserves policy has been set following an analysis of:

. the risks associated with the charity’s various income streams, and the
related nolice periods

. the charity’s committed expenditure

. planned activities in future years

. forecast income and expenditure levels, and the risks and

commitments associated with them

Unrestricted funds are needed fo provide funds which can protect the future
operafions of the charity from the effecis of any unforeseen variations in its
income streams, as paort of a policy of good financial management.

The Board of Trustees considers it prudent that unresiricted reserves should be
sufficient to:

. cover lost income and operational costs for between one and six
months, in the event of unforeseen difficulties
. ensure the organisation can continue to meet its contracted support

services provision for between three and six months, in the event of
unforeseen difficulties.

This means the Board of Trustees will aim to build reserves to beilween the
following limits:

. minimum: 8% (or one month} of total organisational expenditure

. maximum: 50% {or six months) of total organisational expenditure

A proportion of the reserves will be maintained in a readily realisable form,

The Board of Trustees conlinues to review the reserves policy in light of
changing risks presenied to the organisation and will formally review the
reserves policy and levels maintained on an annual basis.

Current levels of reserves

As at 31 March 2017, the amount of these reserves in the charity’s unrestricted
funds amounted to £6,027,000 (2016 - £5,3469,000). This equates to 18.1% (or
just over 2 months) of organisational expenditure (2016 — 15.5%, just under 2

by March 2018, the organisation’s level of reserves will remain within the
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approved limits. RLO is continuing to review ifs reserves policy based on the
risk anticipated with respect 1o ongoing and future trading.

Going concern

in defermining that the charity and its subsidiaries are going concerns the RLO
Board gives consideration to the risks and uncertainties facing each entity,
with porticular reference to liquidity and solvency issues that might impact
viability. The Board reviews forecasts for a period not less than the 12 months
following the date the financial stafements are to be issued. If solvency and
fiquidity issues present significant and material risks and unceriainties to the
entities then the forecast period under review will be extended.

Post balance sheet events

RLO Cymmy Limited operational activity is being fransfemed to another
provider iater in 2017. Notice has been given on the contract and staif
nofified appropriately. The property in Wales owned by RLO and classified as
an investment property is to be fransferred to a Wales based Registered
Social Landlord.

In order to establish o sfronger national presence in domiciliory care provision
in Scotland, the social care provision by group companies have been
consolidated into one company in Scotiand. The staff employed by Alpha
Homecare (Scofland) Limited, Lowland Care Services Limited and Senior
Service [Edinburgh} Limited were fransferred to 1t Homecare Limited on 1
April 2016 and contracts novated to 13t Homecare Limited.

Plans for future periods

Since the achievement of charitable status in England and Scotfland and
reaching the conclusion of the previous strategic plan, the board is reviewing
and the company's Aricles of Association and the govemance shucture
maintained in the group.

A new five year strategic work pian has been developed fo take the
organisation forward and become recognised as a leading organisation in
our field by:

1. Engaging with people in ways that enable them to participate and extend
their choice and opportunities by providing excellent qudlity support
1.1 Delivering the highest quality care and support
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1.2 Working in parinership with people we support to respond to their
needs and aspirations
Promoting choice and control
Developing citizenship by supporfing people to be active in their
local communities

2. Working as colleagues and teams to provide excellent social care
2.1 Excellent staff engagement, development and learning
2.2 Excellence in recruitment and retention
2.3 Developing fraining opportunities
2.4  Promoting leadership development

3. Building on our infrastruciure and effective processes to maintain a resilient
organisafion

3.1 Excellence in governance

3.2 Developing the opportunities of charitable status

3.3 Further development of internal quality and business systems

3.4 Enhancing both internal and external communications

4, Reinforce Real Life Options’ position as a provider of a range of specialist
services ensuring sustainable growth

4.1 Identifying gaps and developing services

4.2 Improving our tender process to create further success

4.3  Building consortiums and parinerships

4.4 Gathering and effective use of market knowledge

4.5 Sirengthening brand, profile and reputation

5. Ensuring sustainable growth and performance through effectively
managing our financial resources

5.1 Long term financial sustainability

5.2 Management of reserves

5.3 Madaintaining an appropriate budget surplus

5.4 Seeking mergers and acquisitions

With rapid growth over past years, we are now completing the development
of appropriate support structures and “housekeeping”" and are focusing on
continued organic growth and growth through new tender opportunities.
RLO are selecfive in taking opporfunities and is seeking work within current
boundaries or dligned to current provision. The priorty is still to create
circumstances and delivery models that protect and embed what we

EUtrenly dowelt
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We are developing our shared service centre that sets @ common framework,
enables managers 1o manage and develop their skills and provides support
when necessary. We have developed departments that will enhance the
common thread that connects and sfrengthens direct service provision to
their support services. Departments and plans cover:
. The Board
The Executive Management Team
Human Resources
Marketing, Communications and Business Development
Facilities
Recruitment
Policy
Operations
Public Policy
m
Learning and Development
Continuous Improvement and Quality
Health and Safety
Finance and Payroll
Finance Operations

- L L L] * - L] L] [ ] - L ] -» - -

Within the financial plan for the organisation there are clear targets to
continve to achieve a wage rate that is above the National Living Wage.
The RLO group must maintain recruitment in a difficult employment market to
succeed. In Scoftand, the introduction and the increase to the Scottish Living
Wage has provided improved leverage to negofiate with purchasers.

We have maintained our continued commitment to review and improve our
position in respect of entry level salaries and pension provision for our staff. As
a Board our biggest challenge and focus has to be aimed at the retention
and recruitment of staff. Our pension provision is significantly ahead of quto-
enrolment staging points and the organisation will incur fithe further liability
with regards to this.

RLO is committed to engaging with all our stakeholders in o posifive and
productive way fo ensure they play a key role in our future development, in
what will be challenging and exciting times. We remain confident that we will
confinue to offer excellent service provision at realistic and competitive levels
in a rapidly transforming market.

11
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We continue to believe that service users and families have an increasing role
to play in the future decision-making process. In Scofland, our Service User
Advisory Board is influencing our strategic direction.

All these achievements refiect the enthusiasm and dynamism of the Executive
Management Team oand all staff. RLO faces the forthcoming year's
challenges with confidence - knowing that we have staff who are willing to
go the exira mile to provide what is wanted by our service users and their
families, and having a sirong financial base which supports our activities. The
Board firmly believes that future opportunities outweigh the challenges, and
looks forward with confidence.

PRINCIPLE RISKS AND UNCERTAINTIES

The Trustees review the organisation's Risk Register at each of their meetings.
The frusiees are satisfied that the major risks fo the organisation have been
identified by the Register and that appropriate systems and procedures for
rmanaging those risks are in place or under development.

The main areas of risk identified are in relation to:

+ the continuation and / or extension of efficiency / cuis agenda by local
authorities
the increase in National Minimum Wage for staff
legislation surrounding sleep payment
demographic changes which increased the demand for services allied
to a shrinking workforce
rapidly changing national and local legisiative developments
failure to protect the people we support from serious harm

Effective management measures and conirols have been put in place by the
Trustees, including:

e strong financial and management information and control procedures,
including regular business planning and quality improvement process
and review

» reviewing and reshaping service offerings in line with our person-
centred principles, and promoting choice and control
appropriate insurance measures
the implementation of sirategies and plans 1o implement business
objectives to mitigate or avoid these risks, including covering:

» active membership of relevant seclor bodies

T participdiion A TiRe IOl Trange T of T adtional T and T Iocdl
consultations

12
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monthly management accounts and cash flow forecasts
appropriate policies, procedures and fraining — implemented
organisation wide, and monitored regularly fo ensure
compiliaonce and qudilitative improvements

In addition the organisation has transitioned to business parinering roles to
ensure a united approach across all support functions.

The key financial risk relates o managing the liquidity of the group and
meeting liabilities as they fall due. The key elements of this are ensuring the
recoverability of amounts due from customers and meeting supplier liabilities
as they fall due. The company does not operate any complex financial
instruments, and ufilises existing reserves and bank foans and facilities to meet
funding requirements. The group does hold funds as custodian frustee from
fime fo time for residents, but these are held separate from the funds of the
group and are not included with the financial information of the group.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered charity number in England and Wales 1156258.
Registered charity number in Scotland SC045939.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Consfitution

The organisation is a company limited by guarantee. The organisation's
governing document is the Arficles of Association, which were updated on 11
March 2014, RLO has company members, and the liability of each company
member is £1. Company members are also Trustees and Directors of the
company.

The Articles require that the number of executive Trustees shall not exceed the
number of non-executive Trustees, and that the Chairperson shall always be a
non-executive Trustee. Trustees do not receive remuneration for their duties as
Trusiees. Executive Trustees receive appropriate remuneration for the duties
as executives. Prior to 31 March 2017, the non-execulive Chair received a
modest fee, reflecting the requirement to hold fo account the execufive
Trustees.

13
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RLO became registered as a charity in England and Wales in March 2014 and
Scofiand in August 2015. Charitable status is complete in all the countries we

deliver support.

) Govermnance is reviewed by the Board on a regular basis. The Board reviews
: its own operation, effectiveness and governance annually and is currently
undertaking a full review of the orgonisation's articles and governance to
ensure it meefts the needs of a changing organisation and environment.

Operation of the Board of Trustees

The Board of Trustees meefts six fimes a year to agree strategic goals and
review the organisation's work and services.

An Audit Commitiee, comprising non-executive Trustees, has responsibility for
reviewing the organisatfion's accounting policies and financial accounts. [t
meets at least annually, with the Chief Executive, Deputy Chief Executive and
Head of Finance in attendance.

A Remuneration Committee, comprising non-executive Trustees, has specific
responsibility fo review the remuneration of executive Trustees based on
externally benchmarking and, where appropriate, recommendafion and
discussion with the Chief Executive.

An on-going govermance review is being undertaken to review the needs of
the business and we are shorfly to form other committees {e.g. People and
Safeguarding).

The Charity purchases Directors and Officers Liability insurance. The cost of
the premium in the year was £1,369 {2016: £1,325).

Recrulitment and appointment of new Trusiees

Under the ieadership of the Chair, the recruitment needs of the Board of
Trustees is monitored, including o review of the curent knowledge,
experience, skills and abilities, and how these will be affected by any planned
Trustee departures in the future. Any Trustee vacancies are advertised
externally.  Applicants are shortlisied against the criteria in the person
specification for the role, including any specific matters highlighted during the
above review. Shortlisted applicants are invited for interview by at least two
e - ROAEX@CUIvE-Trustees {one--of-whom-wilt- be-the-Chair)-and- two-executive— s s
Trustees. Shorllisted applicants are appointed only where they have the

14
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necessary skilis and quadlifies fo coniribute effectively to the organisation's
management and development. A review of the process of the recruitment
and appointment of new Trustees is currently underway.

New Trustees are inducted in two main ways. First, through the provision of
information on the organisation’s policies and procedures and on its staff,
financial and organisational management and development. Second,
Trustees are briefed by the Execufive Management Team and key staff of key
aspects of the organisation's operations.

Related parties

The only related parties to the group are considered to be the Trustees. The
only transactions with executive and non-executive Trustees have been
transactions in the normal course of their employment and through standard
delivery of services.

Subsidiaries

At the bdlance sheet date, Redl Life Opfions had seven wholly-owned
subsidiaries.

* Redl Life Options [Cymru) Limited provided similar services in Wales to
those of Real Life Options. Laterin 2017 trading is being handed over to
a Welsh provider to ensure continued support and well-being for the
service users. The company is expected to become dormant in due
course.

e Orchard Care Services Limited is a dormant frading company that
previously provided domiciliary care to eldery service users. The
frading was previously transferred to Real Life Options Orchard Care
Limited.

* RLO Orchard Care Limited ceased trading in August 2016 and
previously provided domiciliary care to eldery services users in
Warwickshire and Coventry. The company is expected to become
dormant in due course.

* Alpha Homecare [Scotland) Limited, Lowland Care Services Limited,
and Lowland's subsidiary Senior Service (Edinburgh) Limited previously
provided domiciliory care to service users. They ceased frading on
March 315 20146 and transferred their activities to 1¢ Homecare Limited.
The companies are expected to become dormant in due course.

15
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* 18 Homecare Limited is a company with offices located throughout
Scotland. The company provides domiciliary care to service users who
require support. ltis astrategic investment in domiciliary care provision
and with previous acquisitions has created a significant provider within
Scotland.

Advisory Groups

RLO has an established Scottish User Advisory Group, consisting of a number
of rotating service users. The group reports to the Chair and Board of Trustees,
advising them on policy and operational issues in that country. Members of
this group and RLO England service users have recently been involved in the
recruitment of the new Chief Executive Officer. RLO ore supporting the
commencement of a similar group to be established in England..

Staff Management

The Executive Management Team (EMT}, led by the Chief Executive have
overall responsibility for all operational matters and report directly to the
Board of Trustees on a regular basis. There have been some changes during
the year and a new Chief Executive, David Sargent, commenced on 1 March
2017. The appointment is not currently an appointment fo Board. Prior to that
period, from 1 April 2016, The Deputy Chief Executive was nominated by the
Board and its Members to act as Interim Chief Executive. The Board and EMT
are curently reviewing the requirements of the Board and EMT to ensure the
needs of the expanding business are met. As at 31 March 2017, The Executive
Management Team and their roles comprised:

Job Tille Name Responsibilities

Chief Executive David Sargent Executive Team, H&:S &
HR

Deputy Chief Executive  Azra Kirkby Finance, Facilities, LAD,

iT, Safeguarding &
Quality Improvement

Executive Director John McDonald Operations{Scotiand), 1st
Homecare

Executive Director Vivien Simon Operations (England),
Marketing & Business
Development

16
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Local arangemenis have confinved for managers to meet employees and
their representatives to discuss matters of mutual interest and concem.

Obljectives and activities

RLO was established in 1992 ond operates throughout the UK. The
organisation’s objects are set out in its Articles, as follows:

"2.1 The relief of those who are in need by reason of disability by such
means as the Directors see fit, including, but not limited to
providing:

2.2.1 accommodation; or
222 care and support services {whether peripatetic, domiciliary
or otherwise).”

The principal activity of the organisation in the year under review was that of
providing support and care to people who have disabilities and domiciliary
care for the eiderly.

In relation to the descripfions of “charitable purposes” set out in the Charities
Act 2006, the organisation's cims, objectives and activities fall into the
following categories:

education/training

the advancement of health or saving of lives

disability

accommodation/housing

economic/community development/employment

. 8 % & @

The organisation is also a charity registered in Scofland under the Charities
and Trustee Investments {Scotland) Act 2005, and its objectives and activities
fall into the following categories:

» the relief of those in need by reason of age, ill-hedlth, disability, financial
hardship or other disadvantage.

RLO is currently undertaking a full review of its charitable objectives and
activities as sef out in ifs Articles, to ensure they reflect the aspirations of the
RLO group. This has been commenced by the Board and will be completed
within 2017.

17
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How our activities deliver public benefit

The Trustees confirm that they have complied with the duty in section 4 of the
Charities Act 2006 to have due regard to the Charities Commission's general
guidance on public benefit 'Charities and Public Benefit'. This Trustees' report
clearly sets out our charitable objectives and how they benefit the public.

The organisation is set up to benefit people who are in need because they
have disabilities or require support at home. it also works with people who
have severe leaming difficulties. The organisation works to achieve its vision
of a society in which disabilities are not a barrier to people taking control of
their lives. It delivers professional, innovative and effeclive customer-focused
services with the aim of improving the qudlity of life of the people with whom
it works by:

» promoting choice and confrol
enabling people to make a positive contribution
increasing dignity and respect
providing freedom from discrimination and harassment
furthering health and emotional weli-being, and
enhancing economic well-being.

Environmental Policy

The organisation is fully committed to safeguard the environment. In this
respect it will specifically endeavour to:
» encourage the reduced consumption of natural resources and energy
» operate a Purchasing Policy that avoids the use of environmentally
damaging products whenever feasible
prevent environmental pollufion arising from its own operations
provide information and support io both the service users and staff fo
encourage interest in environmental matters
encourage economical and environmentally sound use of its vehicles
encourage the use of public transport and car sharing where
appropriate

Modern Slavery Act 2015 - Modem Slavery and Human Trafficking Statement
RLO always work to the highest ethical standards and comply with all iaws,

regulcttions and rules relevant to our business. Our reputation is paramount
and we take our Corporate and Social Responsibilities very sericously. We

“redlise that sur relatiorships with those - we deal-with; whether-service users, =
employees, stakeholders, suppliers or the local community, are key to our

18
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success and, as such, we take our obligations and commitments fo those
people very seriously.

We expect the same high standards from those we work with and we are
committed to ensuring that there is no modem siavery or human frafficking in
our supply chains or in any part of our business. Qur Anfi-Slavery and Human
Trafficking Statement and Policy are available in full via the RLO website.

The Trustees do not believe that any material detriment or harm results from
the purposes of the organisation.

Gender Pay Reporling

For the year ended 31 March 2017, RLO will publish its first gender reporting -
statement in line with statutory requirements. The organisation does not
envisage any concerns over the reporting of these statistics.

Fundraising

Section 162a of the Charities Act 2011 requires charities to make o statement
regarding fundraising activities. Although we do not undertake widespread
fundraising from the general public, the legisiation defines fundraising as
“soliciting or otherwise procuring money or other property for charitable
purposes.” Such amounts receivable are presented in our accounts as
“voluntary income™ and include legacies and grants.

In relation to the above we confim that all solicitations are managed
internally, without involvement of commercial participators or professional
fund-raisers, or third parties. The day to day management of all income
generation is delegated to the Executive Management Team, who are
accountable fo the Board of Trustees.

19
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The charity is not bound by any undertaking to be bound by any regulatory
scheme and the charity does not consider it necessary to comply with any
voluntary code of practice, We have received no complaints in relation fo
fundraising activities. Our ferms of employment require staff to behave
reasonably at all times. As we do not approach individuals for funds we do
not particularise this to fundraising activities nor do we consider it necessary to
design specific procedures to monitor such activities.

ON BEHALF OF THE BOARD

-

() )

D Wilkin - Director & Chair of the Trustees
27 July 2017
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REAL LIFE OPTIONS
(A company limited by guarantee)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2017

The trustees present their report with the financiol statements of the charitable
company and the group for the year ended 31 March 2017.

Principal Activilies and Fulure Developments

The principal activities of the group are set out in the strategic report. The
group continues to deliver public services.

Results
The surplus for the year, after faxation, amounted to £549,000 (2016 £444,000).
Directors

The directors who served during the year were:
G J Collingham

R A Hendry

A N Kirkby

J Mcbonald

V Simon

D Wilkin

L P Hobbs {resigned 24 June 2016}

A Jackson {resigned 1 February 2017)

Employees

Local arangements have confinued for managers fo meet employees and
their representatives to discuss matters of mutual interest and concern,
including the provision of relevant information.

Employment of the disabled

The company recognises ifs responsibility for the employment, training, career
development and promotion of disabled persons and gives full consideration
of applications irespective of an individual's background. Every effort is
made fo continue to employ those who become disabled while working for
the company.
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REAL LIFE OPTIONS
(A company limited by guarantee)

REPORYT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2017

Statement as to disclosure of information to auditors

So far as the directors are aware, there is no relevant audit information (as
defined by Section 418 of the Companies Act 2006} of which the company's
auditors are unaware, and each director has taken dll the steps that he or she
ought fo have taken as o direcfor in order to make himself or herself aware of
any relevant audit information and to establish that the company's auditors
are aware of that information.

Audifors

BDO LLP are to be nominated for reappointment as auditors at the Annual
General Meeting.

ON BEHALF OF THE BOARD

D Wilkin — Director & Chair of the Trustees
27 July 2017
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REAL LIFE OPTIONS
(A company limited by guarantee)

TRUSTEES' RESPONSIBILITY STATEMENT

The ftrustees {who are dlso directors of Real Life Options Limited for the
purposes of company law) are responsible for preparing the Trustees' Report
and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards ({United Kingdom Generally Accepted
Accounting Practice).

Company law requires the tfrustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs and the
income and expenditure of the charity and group for that pericd.

In preparing these financial statements, the directors are required to:

» select suitable accounting policies and then apply them consistenily;
observe the methods and principles of the Charity SORP;

* make judgemenis and accounting estimates that are reasonable and
prudent;

¢ state whether applicable UK accounting standards have been
followed, subject to any material departures disclosed and explained in
the financial statements;

* give due consideration fo Charity Commission published guidance and
the Office of the Scottish Charity Regulator on the operation of the
Public Benefit requirement;

» prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the company will continue in business.

The trustees are responsible for keeping adequate accounting records that
disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2004, the Charities and Trustee Investment
(Scotland} Act 2005 and the Charities Accounts {Scofland) regulations 2006
{os amended). They are also responsible for safeguarding the assefs of the
charitable company and hence for faking reasonable steps for the
prevention and detection of fraud and other ireguicrities and ensuring that
the assets are properly applied in accordance with charity law.
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REAL LIFE OPTIONS
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES AND MEMBERS OF REAL LIFE
OPTIONS

We have audited the financial statements of Real Life Options for the year
ended 31 March 2017 which comprise consolidated and parent charity
statements of financial acilivities, the consolidated and parent charity
balance sheets, the consolidated cash flow statement and the related notes.
The financial reporting framework that has been qpplied in their preparation is
applicable law and United Kingdom Accounting Standards (United Kingdom
Generdlly Accepted Accounting Practice).

This report is made solely to the charity's trusiees and members, as a body, in
accordance with Chapter 3 of Part 16 of the Companies Act 2006, the
Charities Act 2011 and the Charities and Trustee investment {Scofland] Act
2005. Our audit work has been undertaken so that we might state to the
charity’s trustees and members those matters we are required to state fo
them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other
than the charity and the charity's frustees and members as a body, for our
audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditors

As explained more fully in the statement of frustees' responsibilities, the
trustees {who are aolso the directors of the charitable company for the
purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view. We
have been appointed as auditor under section 44{1}{c} of the Charities and
Trustee Investment {Scotland) Act 2005, section 151 of the Charities Act 2011
and under the Companies Act 2006 and report in daccordance with
regulations made under those Acts. Qur responsibility is to audit and express
an opinion on the financial statements in accordance with applicable law
and International Standards on Auditing (UK and lreland). Those standards
require us to comply with the Financiol Reporting Council's (FRC's) Ethical
Standards for Auditors.
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES AND MEMBERS OF REAL LIFE
OPTIONS

Scope of the audit of the financial siatements
A description of the scope of an audit of financial siatements is provided on

the FRC's website ot www frc.org.uk/quditscopeukprivaie.

Opinion on financial statemenis
In our opinion the financial statements:

* give a frue and fair view of the state of the group's and the parent
charity's affairs as at 31 March 2017 and of the group’s and parent
charity's incoming resources and application of resources, including the
income and expenditure, for the year then ended;

« have been propery prepared in accordance with United Kingdom
Generally Accepted Accounting Practice; and

* have been prepared in accordance with the requirements of the
Companies Act 2006, the Charities Act 2011, the Charities and Trustee
Investment (Scofland] Act 2005 and regulations 6 and 8 of the Charities
Accounts (Scotland} Regulations 2004 {as amended).

Opinion on other matters prescribed by the Companies Act 2006

in our opinion the information given in the frusiees' report which includes the
strategic report for the financial year for which the financial statements are
prepared is consistent with the financidl statements and the sirategic report
and the trustees’ report has been prepared in accordance with applicable
legal requirements.

Based on our knowledge and understanding of the charity and its

environment obtained during the course of the audit we have identified no
material misstatements in the strategic report and trustees’ report.
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES AND MEMBERS OF REAL LIFE
OPTIONS

Matters on which we are required o report by exception

We have nothing to report in respect of the following matters where the
Companies Act 2006, the Charities Act 2011 and the Charities Accounts
{Scotland) Reguiations 2006 {as amended} requires us to report to you if, in
our opinion:

¢ adequate accounting records have not been kept by the parent charity,
or retumns adeqguate for our audit have not been received from branches
not visited by us; or

» the parent charity financial statements are not in agreement with the
accounting records and retumns; or

o cerfain disclosures of trustees’ remuneration specified by law are not
made; or

+ we have not received dll the information and explanations we require for
our audit.

it Comrar

Linda Cooper (senior statutory auditor)
For and on behalf of BDO LLP, statutory auditor
Leeds

3 Yus Aoy

BDO LLP is a limited liability partnership registered in England and Wales (with
registered number OC305127).
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Real Life Options

Consolidated Statement of Financial Activities
(Incorporating an Income and Expenditure Account )

for Ihe yecr ended 31 March 2017

Unrestricted Rkestricted 2017 2014
Funads Funds TOTAL TOTAL
Nate £'000 £'000 £'000 £1000
Incoming resources
incoming resources from chaittable aclivifles 3 33.834 - 33,834 3.618
bonations - - N 3
Other incoming resources:
Trading subsidicries income - continuing 5877 - 5877 6,285
Other income 3 - 3 5
Total incoming rescwrces 3%.714 - 39.714 40.911
Resources expended
Cost of generating funds
Trading subsidicries expenditure 5916 - 5816 5,904
Charitable activities 33,14 - 33214 34,579
Total resources axpended £ 32,130 - 39,130 40,483
Net incoming resources before other recognised
gdains, losses and tronsters 84 i 564 428
impairment In Invastment In Subsidiary
Guains/{Losses) on revaluation of invesiment
properfy - - - 35
UK Corporotion tox 25 {70} - 70 9
Surplus on Disposal of Axed Assals 35 35 -
Net movement in funds 54% - 549 ads
Fund balances ot 1 April 2016 22 4935 - 4,935 4,491
Total fund balancas at 31 Morch 2017 5484 “ 5.4B4 4,935

The staterent of financial aclivities includes all gains and losses recognised in the year.
Aflincoming resources and rescurces expended derve from confinuing activities.

All amounts in 2016 related to unresiricted funds.

The notes on pages 31 fo 43 form part of these financial siatements
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Real Life Oplions

Statement of Financial Aclivities
(incorparating an Income and Expenditure Account }

for fhe year ended 31 March 2017

As restated
Unrestricted Resticted 2017 2014
Funds funds TOTAL JOTAL
Note £'000 £000 £'000 £000
incoming resources
Incoming resources from charitable actlivities 3 33,834 - 33.834 34,418
Donctions - - . 3
Otherincome 3 - 3 4
Total incoming resources 33837 - 33.837 34,623
Resowrces expended
Chatdfable acfiviiies 33,214 - 33,214 34,579
Totel rasources expended 4 33214 - 33.214 34,579
Rel (oulgoing) / incoming resources before other 823 . 23 a
recognised gains, fosses and transfers
Impagiment of iInvestment in Subsidiary - - - {125)
Gains/[Losses] on revalucation of investment .
property - - 35
Gift Aid from Subsidiiaries - - - 128
Surplus on Disposal of Fived Assels as . 35 -
Net movement in funds 458 - 458 84
fund balances at 1 Aprit 2014 22 5,369 - 5,356% 8,285
Total fund bolances at 31 March 2017 4,027 - 4,027 5,349

The statement of financial octivities includes all gains and losses recognised in the year.
All incoming rescources and resources sxpended desive from conlinuving activities.

All amounts in 2014 related to unresiricted funds.

The notes on pages 31 to 48 form part of these financial stotements




Reat Life Options

Consolidated and Charity Balance Sheets
as ot 31 March 2017

Group Chailly
: As resiaied
Note 207 2016 2017 2014
£000 2000 £'000 £000
Fixed assetls
Intangible assets 10 2389 2761 213 251
Tangible assefs H 4,231 4,457 4,226 4,440
Invesiment Properlies 12 225 225 225 225
| investments in Subsidiaries 13 - - 4322 4322
i 6,845 7.443 8,986 9.248
; Current assels
‘ Debtors:
Amounts recoverable within one year 14 4,328 3470 3513 3.228
Froperty held for resale 15 - 233 - 233
Cash al bank and int hand 435 1,125 122 515
4,963 4,828 3,435 3976
Credifors:
Amounis falling due within one vear 16 4,041 4,157 4,330 4,708
Net current assets / (liobilities) 922 671 {695) {732
Total assets tess current Jabllities 7.767 8114 8.291 8.517
Creditors;
Amounts falling due after more than one yeor 18 2.264 3.148 2,264 3,048
Provisions for #abllities and charges 20 19 3 - -
2.283 37e 2,244 3,148
Net assetls 5,484 4,935 6,027 5,349
Reserves
Unresfricled Funds 22 5,484 4,935 6,027 5,349
Restricted Funcls - - - -
Tolal Funds 5484 4,935 6,027 5,369

The financial stalements were approved and authorised for issue by the Trustees on 27 July 2017 and signed on their behalf by:

D Wilkin Chalr of the Board

-

—

Redl Life Opfions fegistered No. 02699538

The notes on pages 37 to 48 form part of these financlal staiements
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Real Life Oplions

Consclidated Statement of Cash flows
as af 31 March 2017

Cash flows from operaling aclivities

Profit for the financial year

Adjustments for
Amorlisation of intangible Assets
Depreciciion and amaortisation of Fixed Assets
Net Fair Value Losses {Gains) recognised in profit or loss
Surplus on Disposal of Fixed Assets
Net Interest Payable
Taxation
Decredse {increase) in debtors
ncrease {decrease} in craditors
Increase {decrease} in provisions

Cash from operations

Interest Paid
Taxafion Paid

Net cash genercled from operating aclivilies

Cash flows from investing activilies
Proceeds from sales of langible fixed assets
Purchases of tangible fixed assels

Net Cash from investing activiiies

Cash lows from financing activities

Bank Loans repaid

Nef cash used in financing activities

Net increase / {decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Cash ond cash equivalents compirise
Cash of bank and In hand

The notes on pages 31 to 48 form part of these financial statements

Group

2017 2014
£000 £000
549 444
372 455
154 303
- {35)
{35) -
104 129
103 19
(858) 278
[226) (342)
(12} 4
151 1,255
(104} {129)
(89} (75)
(42) 1,051
435 {1}
{57) {30}
378 (3N
{826) (466)
(826) (446)
(490} 554
1,125 571
435 1,125
435 1,125




Real Life Options
Notes forming part of the financial statements for the year ended 31 March 2017

1. Accounting Policies

The charity is o private charitable company limited by guaraniee incorporated in Engfand and Wales
and has no share copital, The address of the registered office is given on the company information page
anct the nature of the group’s operalions and its principal octivities are sef ouf in the tusiees repor.

The financiat statements have been prepored in accordance wilh Accounting and Reporling by
Charities: Statement of Recommended Practice applicable fo chaiities preparing thelr accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS
102) {effective | January 2015) - Charifies SORP {FRS 102}, UK Generally Accepted Accounting Practice
{UK GAAP] including the Financial Reporiing Standard appiicable in the UK and Republic of reland (FRS
102) and the Companies Act 2006, Assets and Liobilities are recognised at historical cost or fransaction
value unless otherwise staled in the relovant accounting policy nole{s).

The charity meets the definition of a public benefit entity under FRS 102.

The preparation of financiol statements in compliance with FRS 102 requires the use of certain criticat
accounting estimates. It also requires Group management to exercise judgement in applying the
Group's accounting policies [see note 2).

Parent company disciosure exemplions

in preparing the separate financial statements of the charity, advantage has been taken of the
following disclosure exemptions available in FRS 102;

= No cash How statement has been presented for the charity;
* Disclosures in respect of the choriy’s financial instruments have not been presented as equivalent
disclosures have been provided for the group as a whole.

The following principal accounting policies have been applied:
1.1, Basls of Consolidation

The consolidaled linancial statements present the resullts of Real Life Oplions and its subsidiaries {"the
Group”) as if they formed a single entity. Intercompany transaciions and balances between group
companies are therefore eliminated in fult,

The consolidated financiol statements incorporate the resulls of business combinations using fhe
purchase method. In the balance sheed, the acquiree’s identifiable assets, Eabilties and contingent
liabilities are inilially recognised of their fair values of the acquisition date, The resulis of acquired
operations are included in the consolidated statement of financial affairs from the date on which conirol
is obtained. They are deconsolidated from the date control ceases.

1.2, Going Concern

Accounts are prepared on the assumption that each entity ks a going concem. In determining that the
chatity and ils subsidiaries ore going concems the RLO Board gives consideration to the risks and
uncerfainties facing each enfity, with parficufor reference fo liquidity and solvency issues that might
impact viability, The Board reviews forecasts for a peiiod not less than the 12 months following the date
the financiol stalements are o be issued. If solvency and Equidity issues present significant and material
risks and uncertainties to the entities then the forecast period under review wil be extended.
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Real Life Options
Notes forming part of the financial statements for the year ended 31 March 2017

Accounfing Policies (cont)
1.3. Fund Accounfing

Unrestricted funds. which have not been designated for other purposes, are available for use of the
discretion of the Trustees, in furtherance of the general objectives of the Charily.

Designated funds are fransferred from general vnrestricted funds for specific purposes, based on
availabie cost information. These amounts are monitered annually and may be omended or re-
designated by the Board.

Restricted lunds are funds which cre to be used in accordance with specific restrictions imposed by
conditions rekating fo the arangements leading to the receipt of the money: conditions under which
money has been donafed; or which have been raised by the Charity for particular purposes. if there is
an abligotion to use resources generated for a specific purpose the income will be accounted forin a
resfiicted fund, The costs of raising and adrministering such funds will be chorged against the specific
fund. The aim and use of each restrictad fund is set out in the notes to the financial statements.,

1.4. Income
Al income is included in the SOFA when the entily is:

legally entilled 1o the income. and

any performance conditions attaching to the income have been met and
the amount can be quaniified with reasonable accuracy, and

the amouni is likely fo be received.

Income may be accrued it the work has been completed and the service under the conlract delivered,
income may be deferred if ihe service has not been provided even if the value has been invoiced and
payment raceived.

Grants are received from bodies within Local Governmenit and the National Health Service and are
specific fo the charitable activities,

All grants, donations, rental income and confractual payments are included on a receivable basis.

For legacies. income will be recognised if the amount can be measwed and there is a clear indicalion
that a distribution wi be made from the estate.

Donated professional services and donated facilifies will be recognised as income when the chorily has
control over the itemn, any conditions associated with the donaled itern have been met, Ihe receipt of
economic benefit from the use by the charity of the item & probable ond that economic benefit can be
meaqsured reliably. The economic benefit will be the amount the charity would have been willing to pay
io obstain those services or focilities on the open market; a corresponding amount will be recognised in
expenditure in the pericd of receipt.
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Redl Life Optlions
Nofes forming part of the financial statements for the year ended 31 March 2017

Accounting Policies {cont)
1.4. Income {cont)

in accordance with the Charities SORP {FRS 102}, the contribution of volunteers to the Charity will not be
recognised in the financial reports but will be referred teo in the frustees’ annudl report.

Deferred capital grants are freated as deferred income in compliance curent GAAP and are credited to
the income and expenditure account over the expacted useful economic life of the relevant fixed asset
on o basis consistent with the depreciation policy.

Other granis ore recognised as and when conditions for their release are fulfilled,
1.5, Expendiure

Expenditure is included in the statement of financiol activities on an accruals bass, inclusive of any VAT
which cannot be recovered.

Charitable expenditure and support costs comprise direct expenditure including direct staff costs
athributable to the activity. Where support costs cannot be directly atiributed they have been dllocated
to aclivities on a basis consistent with use of the resources. Govemance costs are those incutred in
connection with the management of the Charity's assets, organisational adminisiration and costs
regarding complionce with constifutional and statutory requirements.

1.6. Goodwill

At the date of acquisition, goodwill will initiclly be measured as the excess of the cost of the business
combination over the fair value of the net amount of the identifioble assets, liabilifies and contingent
lickilities.

After initial recognition, the goodwill shall be measured as cost less accumulated amortisation and
accumulated impairment losses. An estimate of the useful life of the Goodwill will be made at the time of
acquisition and the Goodwill be amortised on a systematic basis over that ife. The useful life of the
goodwill will not normally be more than 10 years.

Using the definitions in FRS102, as part of the annual impairment review process, the value of goodwill will
be compared with the recoverable amount of the asset, In the event that the value of the goodwill is
found to be less than the recoverable amount, the value of the impairment will be recognised in the
accounts.
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Real Life Options
Notes forming part of the financial statements for the year ended 31 March 2017

Accounting Policies (cont)
1.7. Tangible Assels

Tangible fixed assets cosfing more than £1,000 are copitalised and valued at historical cost along with
any incidental expenses of acquisition.

Depreciation is provided on all tangible fixed cssets, other than freehold land, at rates calculated to wiite
off the cost less estimated residual value on a straight line basis over the following ranges of expected
useful economic lives:

Freehold buildings 50 years,

Freehold improvements up to 50 years

Leasehold improvements 10 years or the length of the lease if
shorler

Fixtures and fittings 3 - 10vyears

Computer equipment and systermns 2-4 yeors

Motor vehicies 2-4 years

Freehold Land will not be depreciated.
1.8. Operaling Leases

income and cosis associated wilth operaling leases are either credited or charged to the SOFA on an
accrucks basis in accordance with the contracts in force during the year.

The cost of the lease payments over the controcted period, after allowing for any lease incentives, will be
apportioned equally over the life of the lease.

1.%7. Current and Defeired Toxation

The tax expense for the period comprises current and deferred tax. Tax is recognised in the statementd of
financict affairs.

The current corporation tax charge is calculated on the basis of tax rates and lows that have been
enacted or substantively enacted by the reporting date in the UK,

Deferred balances are recognised in respect of all timing differences that have originated but not
reversed by the balance sheet date, except:

+ The recognition of deferred tax assets is limited to the extent that it is probable that they wil be
recovered against the reversal of defered tax licbilities or future profits;

» Any deferred tax balances are reversed if an when all conditions for retaining associated tax
allowanceas have been met; and

» Where timing differences relate o interests in subsidiaries, associates, branches and joint ventures

i GO HRE group.can-control thelr reversal and suchreversal is.not. considered probable.in the near. ...

future.
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Real Life Oplions
Notes forming part of the financial statements for the year ended 31 March 2017

Accounfing Policies {conti)

1.9. Current and Deferred Taxation {cont}

Deferred tox balances are not recognised in respect of permanent differences except in respect of
business combinations, when deferred tax s recognised on the differences between the fair values of
assets acquired and ihe future tax deductions available for them and the differences between the fair
values of the liabilities acquired and the amount that will be assessed for tax,

Deferred tax is determined wsing tax rates and taws thof have been enacted or substaniively enacied
by the reporting date.

1.10. Accounding for Investments in Subsidiories
Investments in subsidiaries are stated at cost less any assessed impaiment in the asset,
1.11. Financial Instrumenis

Real Lite Options and ifs group entifies only enter into basic financial instruments transactions that result
in the recognition of financial asseis and kabililies ike frade and other accounts receivable and
payable, loans frem barks and other third parties and loans to related parties.

DRebt instruments that are payable or receivable within one yedar, typically frade payables or receivables
are measured, initiolly ond subsequently, af the undiscounted amounts of the cash or other
consideration expected to be paid erreceived, However if the arrangements of a shork-term instrurment
constitute a financing fransaction, ke the payment of a trade debt deferred beyond normal business
terms or financed of a rate of interest that i not o market rate or in the case of an outright shori-term
loan not gt market rate, the financial asset or lighility is measured, initially, at the present value of the
future cash flow discounted at a market rate of interest for a similar debt instrument and subsequently
amorfised at cost.

Financial assets that ore measured at cost and amerfised cost are assessed at the end of each reporting
period for objeclive evidence of impaitrnent. I objeclive evidence of impairment & found, an
impaiment loss is recognised in the income statement.

Eor financial assets measured at amorlised cosl, the impaimment loss i meosured as the difference
between an asset’s canying amount and the present value of estimated cash flows discounted at the
assel’s original effective interest rate. i a financiol asset has a varioble interest rate, the discount rate for
measuring any imparment loss s the curent effective interest rate detenmined under the coniraci.

For financial assets measured at cost less impaiment, ihe impairment loss ik meosured as the difference
between on assef's canying amount and best estimate, which is an approximation of the amount that
the company would receive for the asset if if were 1o be sold at the repoeriing date.

Financial assets and kabifities are offset and the net amount reported in the statement of financial
position when there is an enforceable right o set off the recognised amounts and there is an intention to
settle on a net basis or fo realise the asset and settie the liability simuttaneousty,
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Real Life Options
Notes forming part of the financial stalemenis for the year ended 31 March 2017

Accounting Policies {cont}

1.12. Pension Cendributions

Retirement benefits to the majority of employees are provided by the Group's defined contribution scheme.
Contributions payable o the Group's pension scheme are charged to the profit and loss account in the
period fo which they relate.

A small, and reducing, number of employees are members of the NHS pension scheme. This is a defined
benefit scheme and the assets are held separately from those of the Group. The NHS Pension scheme is an
unfunded scheme and conhibutions are calculated so as to spread the cost of pensions over employees’
working lives in such a way that the pension cost is a substantially level percentage of current and future
pensionable payroll. The contributions are determined by the Government Actuary on the basis of
quinquennial valuations using a prospective benefit method. The NHS pension scheme is a multi-employer
scheme,

The Group will recognise in the accounts its share of the underlying assets and liabilities of the scheme on a
consistent and reasonable basis if i is possible and economical to identify its share of the cost. If it is not
possible or economical to identify the Group's share of the underlying assets and liabilities the NHS pension
scheme will be treated as a defined contribution scheme and the Group's conlributions will be recognised as

they are paid each year.

2. Judgementis in applying accounting policles and key sources of estimation uncertainty

in preparing these financial statements the directors have made the following judgements:

‘The Direclors have reviewed the canying value of the Group's assets, including gocdwill, to determine

whether there are any indicators of impdirment. Factors taken into account include the economic viability
and expected future financial performance of the assets.

Other key sources of estimation uncertainty

Tangible fixed assets, other than investment properties, are deprecialed over their useful lives taking into
account residud values, where appropriate. The actual lives of assets and residual values are assessed on
acquisition and may be revised if operating circumstances change significantly.

The Group's investment properties are essentially residential properties and the carmying value is based on the
Director's assessment of open market value supported by periodic valuations by a qualified surveyor.

The Directors have made assumptions about the potential value and fikelihood of success of cloims against
the company for unpaid wages from current and former employees.
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Real Life Options

Notes forming part of the financial stafements for the year ended 31 March 2017

3 Andalysis of Income from Chearitable Activities

All aclivity relales io the provision of core services in the UK. Allincome in the cureni and preceding year was urvesticied.

Anciysis of resouvrces expended

The charity allocales its support cosls as shown in the table below, Regional Office cosls ore ollocated fo the relevant
region. Support Service costs are apportioned bafween the regions based on ihe percentage of income per region,

Tearding subsiciares expenditure
Chariiable activities

Trading subsiciicries expenditure

Charitable aclivities

Charifable aclivilies

Charifable acfivilies

GROUP 2017
Gavemonce Re’::z::ts Property Administration
Total cosls Costs and Fnance
& Training
£'000 £'000 £ £000 £'900
5714 20 4,927 173 816
33,214 45 28,259 1,878 3012
32030 8 33,186 2051 235
GROUP 2014
Humaon Property Administraiton
Gover;once Resources Coafs and Finance
Total costs & tralning
£000 £000 £000 £000 £000
5.904 48 5.357 187 312
34,579 125 27.885 2175 4,394
40,483 173 33,242 2,382 4,706
CHARITY 2017
Human Praperty Adminlsiration
GO‘LO ofs nce Resources Cosls and FAnance
fotal & Tralning
£'000 £'000 £'600 £'00¢ £'000
33.214 45 28.25% 1.878 3.0n2
33214 45 28,259 1878 3012
CHARITY 2014
Human Property Administration
GW&I’;OHCE Resources Caosts and Finonce
Totat cosis & Training
£000 £000 £'000 £'00¢ £000
34,579 125 27885 2175 4,394
34,579 1 23 2?@85 Z175 4,394

Govemance costs relale to the audit and other professional servicas in connection with govemance of the charity. All other
costs are allocated to chartable activities where thay ore incurred within the charity or trading subsidicries expenditure

where they ore incured in those subsidiaries,

All expendifure in the cumeni and preceding yeor was unrasticted,
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5 Analysis of support costs

GROUP CHARITY
Analysls of governance costs 2017 2014 2017 2016
£000 £000 £'000 £000
Audit and accountoncy fees 37 109 30 84
Other professionat fees 134 64 35 4t
173 173 65 125
Audit and Non Audil Services GROUP
2017 2004
£'000 £000
Statutery audit of parent and consolidated accounts 30 74
Statutory audit of subsidiary companies 10 10
Tax Services 7 12
Gther Services 11 25
58 121
GROUP CHARIY
4 Ofher costs and income 2017 2016 2017 20146
£000 £000 £'000 £000
Operating fease rentals equipment 198 337 191 285
tand & buildings 164 198 144 198
Depreciation owned assels 154 303 41 140
Loan interest 104 129 104 128
Amoaortisation of goodwill a7z 455 47 47
Surpius on disposal of fixed assets 35 - 35 -
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7 Stoff costs GROUP CHARITY
07 2016 2017 2014
£'000 £000 £000 £000
Wages and salaries 28,415 28,298 23872 23,334
Social securify costs 1,995 1,867 1.73% 1L&15
Other pension costs -
contributions to defined contribution schemes 702 751 441 670
31,112 30,216 26,252 25,621

The number of employees whose emoluments as defined for taxation purposes amounted to over
£40,000 In the year was as follows:

GROUP CHARNY

2017 2014 207 2016

number number number number
£60,001 - £70.000 ] 1 1 1
£70.,001 - £80,000 2 3 2 3
£80.000- £90,000 I - 1 -
£90,000-£100,000 - 1 - !
£130,000-£140,000 1 - i -
£180,001-£190,000 - 1 - 1
5 L] 5 &

All employees eaming more than £40.000 contributed to a personal pension scheme. The Charily
confributed £33,000 {2016: £32,000} on their behalf.

The number of full and pari-time employeses, calculated on a monthly average basis, was;

GROUFP CHARITY
27 2016 07 206
number number number number
Staff 1,854 1,844 1,485 1,528
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8

i0

Directors’ Remuneration GROUP
£'000 £000
2017 2016
Direciors' emoluments 367 510
Company contributions to defined contribution pension scheme 23 34
390 544

There were 3 direciors in the group's defined contribution pension scheme {2016 - 5). None of the directors

accrued benefits under the group's defined benefit pension scheme during the year {2016 - none}.

Other than the directors, there are not considered to be any other employeess who are key management,

Emoluments of the highest paid director were £139k {2015 - £182k). Company pension contributions of

£10k (2014 - £10k) were made to a defined contribution pension scheme on their behalf.

Under the Aricles of Association the charity is allowed to remunerate non-executive frustees for their

duties.

In the year ended 31 March 2017, David Wilkin was the only non-executive frustee paid by the charity for

his duties as Chairman of the charity. In the year end 31 March 2017 he was paid £12k {2016 - £10k}.

Director's remuneration of £367k {2016 - £510k ) wos paid fo 5 {2016 - 5) trustees in their capacity as

executive direclors.

Trustees are reimbursed for expenditure incumed in attending trustees meetings or visiting the Group's
home and facilities in their roles as Trustees. In the year fo 31 March 2017, costs totalling £1,432 {2016 -

£1,149] were reimbursed to 2 {2016 - 3] Non-Execulive Trustees.

indemnity insurance

The Charity purchases Directors and Officers Liability insurance. The cost of the premium in the year was

£1,36% {2014: £1,325).

GROUP

Goodwill £000 £000

2017 2014
Cost as at the start of the year 3,830 3,830
Additions in the year - -
Cost as at 31 March 2017 3,830 3,830
Accumulated Amorlisation as at the start of the year 1,069 614
Amortisation in the yeor 372 455
Accumvulated Amortisation as at 31 March 2017 1.441 1,069
Net book value as at 31 March 2017 2,389 2,761

operaling in Scofland, The movement in the year is amortisation of £48,000.

Goodwill in the company represents the historic goodwill on the purchase in 201 I. of tﬁe ir.ode"c?nd.cssé'ts
from the administrators of Choices Community Care Services Lid {in administration], a care provider
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1

Tangible fixed assels

GROUP

Cost

Af ) Apiit 2015
Addifions
Disposals

At 31 Morch 2017
Depreciation
A1 Apiil 2016

Provided during the yaar
(isposals

At 3 March 2017

Net Book Value
Al 31 March 2017

At 31 March 2016

CHARITY

Cost

At 1 Aprit 2056
Adiditions
Disposals

At 31 March 2017

Depreciation

At 1 April 20146

Provided during the year
Disposals

A} 31 March 217

Net Book Value
Al 31 March 20017

Al 31 March 2006

freehoid

Leasabold Asselsin the
Land &
Fixtures & Motor Computers c of TOTAL
Buildings Improvements Fiffings vehicles construction
£'000 £'000 £'000 £'000 £000 £800 £'000
4,412 H7 164 33 1155 - 5801
- - - - 7 50 57
{137} - - - - - {137)
4,275 17z to4 33 1362 50 5,801
1580 53 149 30 1042 - L424
60 0 13 3 &7 - 154
7] M - - - . 7
204 62 162 33 1109 - 1570
40N 55 2 - 53 50 4,231
4,262 64 15 3 13 - 4,457
4412 117 154 - 1,107 - 5790
- - - - 7 50 57
{137} - - - - - {137}
4275 ny 154 - [ARES 50 5710
150 53 141 - 1.00s - 1.350
&0 10 4 - 67 - 141
{7 n - - - - )
204 63 145 - 1,073 - 1,484
4071 55 9 - 41 50 4,226
4,262 44 13 - g - 4,440
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12

13

Investment properies

Opening Balance
Reclassified from Freehold Propery
Revaluotion

Group Charity
207 2016 m7 p.HF
£'000 £000 £'000 £'000
225 - 225 B
- 190 - 190
- as - 335
225 225 225 225

The investment property was valued at 31 March 2016 by Nuttal Parker, Chartered Surveyors, Newport, South Wales,
The trustees consider that this valucation remains appropriate for the year ended 31 Morch 2017,

Investment in subsidiares

Cost ond netbook value as at the start of the yeor
Additions in the yaor

Impairment in year

Cost and net book value as at 31 March 2017

Control

Subsidiary % Co Number
1st Home Care Limited 160 5272838
Orchord Care Services Limited 100 05767436
Lowland Care Services Limited 100 $C234443
Alpha Homecare {Scolland) Limiled 100 SC263919
RLO Crchard Care Limited 100 08164474
Senior Service {Edinburgh) Limited* 100 $C312050
Reaql Life Qpiions {Cymau) Limited 100 08145205

All subsidianies are involved in the provision of core services,
* Danotes thot the 100% control is indirect vic Lowkand Care Services Limited,

£'000 £000
2017 2016
4322 4,447

- (125}
4,322 4.322

Registered office

128 Burnbank Road, Falkirk, FK2 7PE
David Wandless House, Al Business Pork,
Knollingley Road Knotfingley. WF11 0BU
128 Burnbank Road, Falkrk, FK2 7PE
128 Bumbank Road, Falkik, FK2 7PE
David Wandless House, At Business Park,
Knoliingley Road Knottingley, WF11 0BU
128 Burnbank Road., Falkirk, FK2 7PE

Dovid Wandiess House, AT Business Park,
Knottingley Road Knottingley, WF11 0BU

Of the above named subsidiaries only 15t Home Cere Limiled is considered fo be maierat io the
operations of the group. Bfs income and expenditure for the yeor ended 31 March 2017 was as follows:-

2017

£'000
Turnover 5,554
Cost of Soles {4,549}
Gross Profit TR00S
Administrative expenses {675}
Operating profil 33
Interest payable and simiar charges -
Profit on ordinary activities before tax 330
Taxation (64]
Profit ofter jox A

The aggregaie of he assets iabilfies and tunds was -

e T
£000
Assats 2,188
Liabilifies {556}
Reserves 1,632
R

42

2016
£000

2,895
(2,469)

426

(297)

129

1
128

{19
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14 Deblors
Group Charlly
As restated
a7z 2014 27 2018
£'000 £000 £000 £000
Amounts due within one year
Toade debiors 2,233 1,878 1,789 1.545
Amounis due from subsiciary undertakings . - 0 355
Other debtors £20 .2 421 154
Prepayments and acerved income 1. 475 1210 1,203 i.172
Total 4,328 3,470 3513 3228

The impairment loss recognised in the Group's Statement of financiat Activities for the period in respect of bad
and doublful lrade debtors was £195,000 (2014 £11,000). The impaimnent loss recognised in the cherify's
Staterment of Financial Aciivifies for the pericd in respect of bad and doubiful frade debtors was £193,000
{2014: £10,0005,

15 Property held for rescle

Group Chority
2017 2046 27 W14
£000 £000 £000 £000
Property held for resale - 233 - 233

The chaiity owned a residential building in Wales that wos opercied o5 a core home. The building wos sold
during the year ended 31 March 2017 [or £264,000.

18 Creditors: amounts faling due within one year

Group Charity

2017 2018 2077 04
£600 £'000 £000 £00C

Bank loans and overdrofls 540 482 540 482
Trade creditars 464 408 413 542
Other faxes and social securty 515 466 421 403
Accruals and defered income 1.925 2,345 1,737 2181
Other creciors 527 237 330 110
Amounds due to subsidiary undertakings - - ase 970
Obkgations under finance leases due within 1 year - - - -
Corporation tax paycble 70 1+ - .
4,041 4,157 4,330 4,708

Fer o number of service users, the chorily is an oppointee for the purposes of benefit claims with the
Department for Work and Persions. The chonty claims benefits on behalf of the senice users and manages
bank accounts openad spedifically for the purpose on behalt ot the claimant. In addition, the chority works
with sendce users in supported lving by managing shared resources in bank accounts, The tofal amount of
moeney controlied by the compony under these arangements is £2,093k {2016 £2.084k). This is not included
within tha ~hrritu o Areoin lancke

17 Deferred Income

Group Charity
2007 2014 2007 2014
£000 £000 £'000 £1000
Balance at 1 April 512 170 512 170
Armount released to income {512} {170) {512 {170)
Arnount deferred in the pedod 183 512 183 512
Bakance at 31 March 183 512 183 512
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18 Credfiors: amounts falling due in more than one year

Group Charlty

2017 2016 2017 2016

£'000 £000 £600 £000
Bank Loans 2,264 3,148 2,264 3,148
Loans and overdrafts
Repayments fall due as follows
Within one year 540 482 540 482
In the second to fifth year inclusive 2,264 2,482 2,264 2,482
After 5 years - 666 - 546
Total loans and overdrafts 2,804 3,630 2.804 3,630

The bank foans are secwred by specific charges over the Group's properties and floating charges on all of the
Group's assefs and ore repayable af varying rates of interest.

19 Financial instruments Group
2017 2004
£000 £000
Financial assels
Financial assets that are debt instruments measured at
amortised cost 4.704 4,309
Financia Habliifies
Financidl liabilities measured ot amoriised cost 5720 4.820

Financial assets measured al amortised cost comprise cash, rade and other debiors,
Financial liabilities measured at amortised cost comprise bank foans, frade and oher creditors and accruals.

20 Provisions for liabilitles and charges

Graup
2017 2015
£'000 £000
Provision for Deferred Tax 19 31
The deferred faxation creditor is made up os follows
Group
2017 2016
£'600 £'000
Accelerated Capital Alowances
Short Term Timing Differences 19 31
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21 Gther financial commitmends

Expiry date:

Within one year

Between two and five yeors
In more than 5 vears

Expiry date:

Within one year

Between two and five years
In more than 5 years

22 Stotement of funds

At 31 March 2017 the group had commitments under non-cancellable operating leases as follows:

CHARITY CHARITY
Land and Bvildings Equipment
2017 2016 2007 2016
£'000 £000 £'000 £000
186 164 152 1
247 247 202 188
- 44 1 -
433 455 355 379
——— —— ———— ... Eoo e ———
GROUP GROUP
Land and Builldings Equipment
2017 2014 2017 2014
£'000 £000 £000 £000
186 164 159 198
247 247 214 205
- 44 i -
433 455 374 403

All funds are unrestricted. A figure of £222,000 {20146 £179,000} has been designated within the
vnrestricted reserves for furniture and equipment repairs and replacement,

23 Related party transactions

The charity has token advantage of the exemption conferred by section 33,1A of FRS102 not to disclose

fransactions with wholly owned subsidiaries.
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24 Fenslon scheme obligations- Defined Conliibution Schemes

Pension costs charged in the SOFA represent the contiibutions payable by the charily in the year. No amounts were
outstanding at the year end.
A number of employees are covered by the provisions of the NHS Pensions Scheme, Details of the benelits poyable
under these provisions can be found on the NHS Pensions website at www.nhsbsa nhs.uk/pensions. The scheme is an
unfunded, defined benefit scherne that covers NHS empfoyers, GP practices and other bodies, allowed under the
direction of the Secretary of State, in England and Wales.
The scheme is not designed to be run in a way thal would enable the group to identily their share of the underlying
i scheme assels and liabilities. Therefore, the scheme is accounted for os if it were a defined contribution scheme: the
cost to the group of participating in the scheme is taken as equal to the contributions payable to the scheme for the
accounting period.
In order that the defined benefit obligafions recognised in the financial statements do not differ malerially from those
: that would be delermined ot the reporting date by o formal acivarial valuation, the period between formal valuations is
four years, with approximate assessments in intervening vears.

a) Accounifing valuation

! A vailuation of lhe scheme liability is cared out annually by the scheme acluary as at the end of the reporting period.
This ulifises an actucrial assessment for the pravious accouniing period in conjunclion wilth updated membership and
financial dota for the current reporting period, and is accepled as providing suitably robust figures for financict reporting
purposes. The valuation of the scheme Eabifty as at 31 March 2017, Is bosed on valuation data as 31 March 2014,
updated o 31 March 2017 with summary global member and accounting dala. In undertaking Ihis actuarial
assessment, the methodology prescribed in FRS 102 and the discount rate prescribed by HM Treasury have also been
used.

The katest assessmend of the liabilifies of Ihe scheme is contained in the scheme octuary report, which forms part of the
annual NHS Pension Scheme {Englond and Wales) Pension Accounis, published annually. These accounts can be
viewed on the NHS Pensions website. Copies can ako be obiained from The Stationery Office.

b} Full actuarial {funding) valuation

The purpose of this valuation i 1o assess the level of liability in respect of the benefils due vnder the scheme {foking into
account ils receni demographic experience}, and to recommend the conbibution rates.

The last published actuarial valuaiion underiaken for the NHS Pension Scheme was compleled for the year ending 31
March 2012,

The Scheme Regutalions allow conlribution rates to be set by the Secretary of State for Health, with the consent of HM
Treasury, and consideralion of the advice of the Scheme Actvary and appropriate employee and employer
repiesentatives as deemed appropriaie.
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c} Scheme provistons

The NHS Pension Scheme provided defined benefils, which are summorised below, This isi & an illustrative guide only,
and is not intended to detail all the benetits provided by the Scheme or the specific conditions thaf must be met bekwe
these benefits can be obtained:

- The Scheme is a "final salory” scheme. Annual pensions are nommally based on 1/80th for the 1995 section and of the
best of the last three years pensionable pay for each year of service, and 1/60th for the 2008 section of reckonalble pay
per yeor of membership. Members who are practitioners os defined by the Scheme Regulations have their annual
pensions based upon total pensionable earnings over the relevant pensionoble service.

- With effect from 1 April 2008 members can choose to give up some of thelr annual pension for an additional tax kee
lump sum, up to a maximum amount permitted under HMRC rules. This provision is known as "pension commutation”.

- Annual increases are applied to pension payments ot rates defined by the Pensions [increase) Act 1971, and are based
on changes in retail prices in the twelve months ending 30 September in the previous calendar year. from 2011-12 the
Consumer Price Index {CPI) has been used and replaced the Retfail Prices Index (RP).

- Eanly payment of a pension, with enhancernent, is available to members of the scheme who are permanenily
incapabile of fulfiling their duties effeciively through illness or infirmity. A death graluity of twice final year's pensionable
pay for death in service, and five times their annual pension for death after retirement is payable.

For early refirements other than those due to i health the additional pension fiabililies are not funded by the scheme.
The full amount of the liability for the addifional costs & charged to the employer.

b M PIDETS CORPUIChGSE-additional serviee-inne-NHS Scheme-and-conifibule-io money-purchase AVC!srundby the .-
: Scheme's approved providers or by other Free Sianding Additional Voluntary Contributions (FSAVC) providers.
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25 Taxoiion
Group
Corporalion Tax 2007 2016
£'000 £000
Charge for year 71 -
Adjustrent in respect of prior periods 11 19
Yolol 82w
Defarred Tox
Osiginafion and reversal of fiming differences 2) 52
Adjustmants in raspact of prior periods 9} (54)
Change o tox rotes n 2
GE] -
Total —To 9
MNet incoming resousces before other recognised gains, lesses and fransfers 584 428
Profit on ordinary activities mullipiied by the standard rate of corporotion tax in the
UK of 20% 3117 86
Income not subject to tax {125] {162)
Expenses not deductible for fax purposes 74 92
Adijustrents in raspact of prior pericds 2 (35
Ciher differences leading o an increasef{decrease) in the tax charge - A
Change to tox rates - I
Unrefeved tox losses carried forward - 12
Group Refief - (46)
Total TN 19
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24 Post Balance Sheet Events
On | Apqil 2017 the enfire frading activities and net assets of Lowland Care Services Limited, Alpha Care
{Scotland] Limiled and Senicr Service {Edinburgh] Limited were translerred 1o 15t Homecare Lid. Lowlond
Care Services Limiled, Alpha Care {Scotlond) Limited and Senior $ervice {Edinburgh} Limited are not
currently aclive. '
27 Transter of contracls
On 1 Apxil 2016 the commerciol contracts and employees of Lowland Care Services Limited, Alpho Care
{Scotland) Limited and Senior Service (Edinburgh) Limited were fransferred 1o 15t Homecare Lid, 1st

Homecare Limited entered info novated confracts for the defvery of the care services with local
avthorties and other customers.

28 Prior year adjustment

In the prior year inancial stialements the charily’s subsidiary, Lowland Care Services Limited, mode an
incomect gift gicd payment of £21,875. At the fime of the payment the company did not have sulficient
distibutable reserves and therefore this has been reversed,

The incoract payment resulted in unresirdcied funds of the charity and net income being overstated by
£21,875 and debtors being undersiated by the same amaunt.
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