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REAL LIFE OPTIONS
(A company limiled by guarantee)

REAL LIFE OPTIONS AND SUBSIDIARY COMPANIES

GROUP STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2018

INTRODUCTION

The Reaql Life Options Group, {“the Group"), has a rich history of delivering excepfional care
and support for over 25 years o people with leaming disabiliies and other needs in England,
Scotland and Wales,

When the organisation applied for charitable status in 2014 if set out its objectives as being the
relief of those in need by disabilily. The Trustees have reviewed the Arficles of Association and
adopted new Articles that extend the objectives to a wider group which now includes those
requiring relief because of youth, age, iil-health, financiatl hardship and other disadvantage.
As part of the review, the Trustees have also modified the governance of the charity. An
explanation of these changes is included later in this report.

The Charity's main activities in relation to its objects and for the public benefit are the provision
of tailored, person-centred care and support to people who have been idendified by local
authorities as qualifying for publicly funded services.

The Trustees have had due regard to the guidance published by the Charity Commission on
public benefit in directing the Charity's activities.

Following a detailed review in 2016/17, the charity's Vision, Purpose and Values are kept under
continue review to ensure they are embedded in all that we do.

QOur Vision
Is to be recognised as leaders in enabling people to achieve their potential,

Our Purpose
Is to provide excellent social care and support.

Qur Values
Focus on respect, honesty, responsibility and excellence.

During 2017/18, RLO started a process of reconfiiming these statements leading to a strategic
programme starting in 2018 to strengthen RLO's porHiolio of services offered.
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REAL LIFE OPTIONS AND SUBSIDIARY COMPANIES

GROUP STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2018

Achlevements and Perdormance

Real Life Options was founded on strong values that olways put the people we support first so
that they are always enabled to live their lives as they choose. That approach remains as frue
today as when the organisation first began and our values of respect, honesty, responsibility
and excellence underpin our person-centred approach and help us work fowards our vision
of enabling every person {o achieve their potential - whether they are someecne we support
or a member of staff.

We are continually looking of ways to enhance the experience of our beneficiories ond
welcome the recent government inifiative Quality Matters. This Englond initiative highlights the
need for all mulfi-ciscipliinary teams, including providers, to put the needs of the person being
supported at the cenire. Likewise, the new Care Standards in Scotlond and Key fo Lite
Outcomes also underpin our approach to confinually driving quality across alk our services.

One way we enable this at the Real Life Options Group is to work closely with every person we
support to develop their own person-cenired plan. This identifies their dreams and aspirations
and outlines how we can best deliver flexible, safe, ‘active support'. Qur Wheel of Support
demonsirates the support planning process that underpins our approach. Throughout the
Group there are many success stories of this effective approach enabling people to achieve
greater independence, confidence and social inclusion,

As noted below, our charitable objects have been revised this vear, and we have widened
the range of potential beneficiaries. Qur purpose is to provide relief to those that are in need
through the provision of excellent care and support. We provide over 50,000 hours of care
each week, working with 35 different local authorities throughout England and Scotland.

We suppott:
+ People with learning disabilifies or autism
People with complex needs
People with challenging behaviours
People with physical disabilities
Peopie with sensory disabilities
People with dementia
Older people needing suppori
People requiting palliative care
People with ¢ history or risk of offending

. & ® ® » 5 " @
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GROUP STRATEGIC REPORY
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Achievemenis and Pedormance (confinved)

We are an innovative provider of a range of service models which allow for individuglised
support packages including:
» Individual and mulli occupancy tenancies with 24 hour support
Supported living models
Personalised 1:1 oulreach
Residential care homes
Vocational day opportunities
Short breaks
Respite Support
End of life care

* & & & & 8 »

Although every person we support has o different experience, we are proud of the
opportunities that we have been able to offer. These have included horse riding, competitive
cycling, sponsored walks, community events and fire safety awareness. The people we support
have also benefitted from the clear focus on their needs which has led to new ways of working
and providing specific training for staff that improves their day to day experiences. Aninitiative,
recommended by Positive Behavioural Support Practitioner and Regionat Head of Operations
for Yorkshire and the North East Tracy Connelly, saw the introduction of Active Support af fwo
services in her region. The aim of Active Support is to ensure that people with even the most
significant disabilifies have ongoing. daily support to be engaged in a variety of life acfivities
and opporiunities of their choice. Staff involved in the pilot scheme received intensive fraining
in partnership with the Association for Real Change {ARC} to learn how to support peopie with
the right level of assistance. Changing the culture in a scheme from a caring environment to
caring and enabling has led to major positive results in a relatively short time. Real Life Options
has been encouraged by the progress made and plans to introduce the Active Support
approach to additional services during 2019,

We have expanded our service delivery, with ¢ significant new supported living service in
Oxford that offers o high level of independence and security and consists of ten flats,
accommodating fifteen people in total. The flats were specially designed to accommodate
a wide range of needs for people with leaming disabilities, and they are flexible and spacious
throughout. The flafs are serviced by a fift and they all have wide doorways which are
accessible for wheelchairs and incorporate underfloor heating which provides a constant
temperature. -
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How our aclivities deliver public benefit

The Trustees condirm that they have complied with the duty in section 4 of the Charilies Act
2006 to have due regard to the Charity Commission’s guidance on public benefit. This Trustees'
report clearly sets out our charitable objectives and how they benefit the public. The
organisation is set up to benefit people who are in need because they have disabilities or
require support at home. i also works with people who have severe leaming difficulties. The
organisation works to achieve ifs vision of a society in which disabilities are not a batrier fo
people taking control of their lives. We deliver professional, innovalive and effective customer-
focused services with the aim of improving the qudlity of fife of the people with whom we work
by:

promoting choice and control

enabling people to make a positive contribution

increasing dignity and respect

providing freedom from discriminafion and harassment

furthering health and emotional well-being, '

enhancing economic well-being.

Operaling Subsidiaries

Following a thorough review of the opportunities and risks of working with o small service in
Wales, and after consulting with the families of the people we were supporting, the Board,
through the subsidiary's management structure, took the decision to terminate the activities
of RLO Cymru. The service had been reduced 1o one supported living service in Newport in a
property owned by RLO, following the disposal of another property in the year ended 31 March
2017,

A local housing association took on responsibility for the property and in early October 2017
the support services were fransferred to a local care and support provider. The staif teom
working at the Conifers were supported through the process by the Human Resources team
and transferred o the new provider under TUPE arrangements,

Financial Review

In the year to 31 December 2018, group tumover increased by 5.3% from £39,7 14k to £41,8348k,
driven by growth in services in RLO as the subsidiaries contracted by £200k in the yeor to
£5,647k. RLO increased income by 6.7% from £33,387k 1o £36,103k.

Net incoming resources before other recognised gains, losses and fransfers in the charity
increased by 52% from £423K to £247k.
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Financiol Review {continuved)

There is no single factor that explains the change in performance over the year. There has
been an increase in activity throughout England and Scofliand, with new services generating
additional income. Fee levels have increased largely in response to the increase in the
National Minimum Wage and Scottish Living Wage, although not alf focal authorities have
responded prompily or comprehensively to the increase in the rates that we are obliged to
pay. A concentrated effort resulled in o 22% reduction in the cost of agency staff, and the
recruitment and retention of staff to further reduce the dependency on agency staff remains
a key target for the organisation.

Operating costs reduced by £318k making a significant contribution fo the overalf result for the
year. Interest costs were £23.5k lower in the year as short term borrowing was reduced and
debt was repaid in line with scheduled repayment and following disposal of property and
consequent redemption of mortgages,

There was a shift of 14% in our market segmentation towards supported living and housing
support and a reduction in our residential care provision of 16.5%.

in West Lothian, residential care homes were transformed info supported living services under
a new financial framework. The implementation of an action plan in

Birmingham to maintain sustainability included staged closure of 4 residential homes at the
beginning of 2017 which has resulted inincome loss of approximately £1.2m.

New supporied living packages in Glasgow, Aberdeenshire, Warwickshire and Hope House in
Oxtord have contributed to the improvement in financial performance during the year. There
has been an increase in Care at Home provision through the East Lothian Care at Home and
Housing Support Framework and the subsequent transfer from the British Red Cross in July 17
and the provision of support at horne in Faikirk.

We continue 1o discuss the need for fee rates that ensure quality provision and sustainable
services for the people we support. Over-capacity and voids continue to drain resources and
we are continuing to work with commissioners in both England and Scotiond 1o ensure that we
are in q posiiion to continue o provide effective and economic services.

England achieved growth of 6.2% in controst to a 16% decline in the previous two years. We
are carefully reviewing our services in London and since the year end have closed a day
service in London as a consequence of low take up and the withdrawal of funding by the
local authority. The lack of new referals fo the services, the accommodation on offer and the
difticulty of recruiting and retdining staff are ail factors that have resulted in the need to
regssess what we should be offering in London.
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Financiat Review (confinved)

In Birmingham, the transition fo a new framewacrk since the end of the year has been iaiiy
slow. During the year under review, fees in Birmingham did not reflect our view of the needs of
the peopte we support, This combined with the lack of referrals to occupy the rooms available
in the care homes, which largely o result of an aging client group, has resulted in under budget

performance.
Balance Sheet

During the year, RLO sold its investment property in Wales, which was occupied by people
receiving a supported living service from RLO Cymru. The properly was sold fo @ housing
association that operates in Newport and the care service was transferred {o a local support
provider at the same tirne. RLO repaid the long term botrowing secured on this property on
disposal.

Debt coliection remains sirong and the relationship with local authorities that commission our
services ensures strong cashffow. Our relationship with our long term lenders remains strong
and through the year debt has been repaid in accordance with the agreed schedules. Short
ferm cashflow requirements are met by RBS Invoice Financing.

There has been no substantial investment in property or equipment during the year. We have
implemented a new HR and Payroll system during the year,

Taxation

The activities of the charity fall within the exemptions conferred by sections 505 and 504 of the
Income and Corporation Taxes Act 1988. Consequently, no corporation tax will be provided
for in the financial statements for the charily in this and future years.

The group's frading subsidiaries are subject to corporation tox where retained reserves are
insufficient for all surpluses to be paid to the charity by way of gift aid. in the current year there
has not been ¢ declaration of any donations that will qualify for gift aid relief to the parent
cherity, but the accounts have been prepared on the assumption that the gift will be made
and corporation tax relief granted.
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Reserves Policy

A formal policy on reserves was agreed af the Board of Trusiees meeting on 8 July 2014, It
states:
Real Life Options’ reserves policy has been set following an analysis of:
» The risks associated with the chanity's various income streams and fhe related nofice
periods
+ The charity's commitied expenditure
Planned activifies in fulure years
» Forecast income and expencditure levels, and the risks and commitments associcted
with them,

Unrestricted funds are needed to provide funds which can protect the future operations of the
charity from the effects of any unforeseen variations in its income streams, as part of a policy
of good financial management,

The Board of Trustees considers it prudent that unrestricted reserves should be sufficient to:
« Cover lost income and operational cosfs for between one and six monihs of
unforeseen difficuliies
¢ Ensure the organisation can continue to meet its confracted support services provision
jor between three and six months in the event of unforeseen difficylfies.

This means the Board of Trustees will aim 1o build reserves between the following fimits:
* A minimum amount equivalent to one month operational expenditure (8% of annual
budgeted expenditure}
¢ A maximum amount equivalent fo six months operationat expenditure (50% of annual
budgeted expenditure).
Monthly expenditure by the charity is approximaiely £3.1m per month.

A proportion of the reserves will be maintained in readily reaiisable form,

Based on this policy and o consistent approach 1o last year the Charity had reserves as
restated of £6,163k ot 31 March 2017. At 31 March 2018 reserves had increased to £7,460, faling
within the current target band at approximately 2.4 months of expenditure.

The Board of Trustees wil review the reserves policy in light of changing risks presented to the
organisation and will formally review the reserves policy and levels maintained on an anaual
basis. The Trustees recognise that investment in frading subsidiaries and operational assets ties
up funds that would otherwise be avaifable for spending, but have concluded that funds do
not need to be set aside for a specific purpose at this fime and that additional funds are not
required 1o meet future commitments.
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Sleeps

In November 2017, HMRC published the details of the Social Care Compliance Scheme (SCCS}
an initictive that allowed Care providers the opporiunity to review payments to staff to ensure
that they were compliant with the National Minimum Wage. The SCCS gave Care providers
an opportunity to review payments to staff, particutorly those related to time spent on a sleep-
in shift {"Sleep”} to ensure that minimum wage regulations had been complied with. Redl Life
Options joined the SCCS in December 2017 to ensure that it was in the best possible position
to be fair to employees and to avoid any potential penalties orising from the non-payment of
minimum wage.

Since early 2015, RLO has been making additional payments to staff to meet the relevani NMW
practice guidelines, following the guidance of the Departmeant for Business, Energy and
Industrial Strategy.

In July 2018, the Court of Appedal issued o judgment that overtumed the decision of the
Employment Appeal Tribunal. The Court of Appeal decided that workers on Sleeps were only
entitted to have their hours counted for NMW purposes when they were (and were required to
be) awake for the purpose of performing some specific activity. The SCCS confinues to
operafe and requires the outcome of the review of National Minimum Wage compliance io
be reported by the end of December 2018.

The SCCS represented o considerabile risk to the company, but the steps that the company
took to improve pay for staff completing Sleeps after the eartier Employment Appeal Tribunal
decisions and the decision by the Court oif Appeal means that the threal of an additional
payment to staff is not expected o materialise.

Local Authority attitudes to the appropriate poyment to maoke to staff for Sleeps are stil
developing and we will confinue to assess and meet the agreed needs of the People we
Support, whilst working within our contractual commitmends.

Govemance

Following on from fhe work that the Board and management of RLO completed on ¥ision,
Purpose and Values, in 2017718, the Board undertook o review of the charitable objects and
governance structures which led to the Charity Commission giving consent under 5198 of the
Charifies Act 2011 1o changes to the charity's objects and govemance clauses in the Arficles
of Association.
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Governance (continved)
The objects of the charity changed from

“The refief of those who are in need by reason of disabilify by such means as the Directors see
fit, including, but not fimited to, providing

s« Accommodation, or
» Care and support services {whether peripatetic, domiciliary or otherwise).”

jo

“The Charity’s objects are the relief of those in the United Kingdom who are in need by reason
of youth, age, ill-health, disability, inancial hordship or other disadvantage.”

The Board recognised Real Life Options' history as a not-for-profit company of supporting
people with learning disabilities. When RLO applied for cheritable status, supporting people
with disabilities was stilt at the core of the arganisation’s activities. Over time, the market in
which RLO operates has developed. For RLO to maintain its sfrong position as a partner of the
people we support, local authorities and families in providing care and support services the
Trustees sought and were granted permission fo exiend the charity's power to provide care
and support to a wider range of people. Without this extension, RLO could have been
excluded from bidding for coniracts and tenders which include both people with disabilities
and people with one of the other attributes identified.

the wider powers will give the charity the opportunity fo utilise its skills and experience in
providing care and support to more people in need, including the young, the old and the sick,
In future, when local authorifies invite bids for comprehensive care and support services,
including people with a wider range of needs we will be able to respond to all needs.

The focus of the charity's effort will continue to be care and support for those who need it,
particulary people with a learning or other disability.

When making the decision, the Trustees were mindful of the Charity Commiission’s view that
the change should not be to the detriment of existing beneficiaries.

Further changes were made in relation o the benefits that were available to Trustees of the
charity through employment opportunities. The Ariicles that were approved by the Charity
Commission at first registration required Trustees 1o be Members and Executive Directors to be
Trustees and theretore Members.

Following curent guidance on charity govermance, the Board decided that a govemance
model that separated the roles of membaers, trustees and executive directors would provide
the accountability and oversight that the charily needed.
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Govemnance (continued)

New clauses within the Arficles of Association deal with the qualification, appointment and
roles of Members and Trustees, In order to facilitate the fransition to the new structure, members
were appointed {0 meet the legal requirements and further recruitment will take place to
extend the membership group. The new constifution aliows the appointment of pecple we
support, their families, employees, former employees and volunteers as members.

The Board have reviewed the membership of the Board following the restruciure which
required all of the Executive Direciors to resign their positions as the new articles were adopted.
The charity has been granted, but not exercised, the power lo appoint employees 1o a Trustee
role so that it may gain the advantage of including talented people with a piveial role in RLOY's
strategic oversight and leadership. The new articles

+ recognise the guidance issued by the Charity Commission about the potential confiict
of inferest,

+ require a full record of the decision making process and
exclude the director being considered for appointment from any part of meetings that
discuss employment terms.

Throughout the process the Board considered the impact on the beneficiaries of the charity
and concluded that the changes were in the charity's best interesis because the new
provisions created closer control over trustee benefits, clearly set out selection and
appointment processes, give the Trustees more control over the activities of the charity and
introduced an additional layer of oversight.

Volunteers

Almast all of the work performed by the Charity is by poid employees. Duiing the year family
members and members of the communities near fo our services have contibuted through
fund-raising and taking part in local activities. We are clear that volunieers could play a more
significant and rewarding role in enhancing ihe life experience of the people we support and
we are locking carefully at how we can develop the contribution that volunteers could make
to achieving the organisation's objectives.

10
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Plans for future periods

The availability of funding to provide excellent levels of care for people with disabilities ond
the wider group of beneficiaries that the charity is now able 1o support remains o key area of
concerm for the organisation,

The pressure on local authorities to get more impact for less money is very real and continues
lo increase. In response to the demands of the people that need support, we are looking for
new ways of working with commissioners to deliver tailored and person-centred support as
efficiently as possible, We are developing the skills of our workforce and the culture of the
organisation so that we can adapt to meet the demands of the commissioners and provide
measurably improved outcomes for the people we support, We recognise that there are fee
pressures and the constraints of fighter reguiation to take into account, but we will work fo foke
advantage of the opportunities available to us to develop better community connections and
address the needs of people with complex propositions as well as developing our standard
operating models for person-centred care.

We are a people based business. People are at the cenire of what we do, and we have almost
as many employees as people we support. Creafing the working conditions that attract and
retain employees willimprove the quality of the service we provide and improve our efficiency.
We will identify areas where we can broaden our service propaosilion, faking advantage of the
wider objects that have been adopted in our new arlicles of association. We have a skiled
workforce who have repeatedly demonsirated that they build on sfrong relationships with the
people we support, and our aitm is fo confinue fo achieve a wage rate that is above the
minimum entitliement and reflects the skills and experience required fo deliver excellence in all
areas.

With the overarching principle of profecting our wide range of stakeholders we are developing
o series of work streams in 7 key themes involving our senior leaders:
+ Service User Experience
Employee Focused
Community Connection
Environmental and Social Responsibility
Operational Excellence
Optimal Systems and Processes
Building a Sustainable Business

* & = ® & »

Underpinned by an ethical approach, decisions about innovation and development will be
aligned 1o the organisation’s vision, purpose and values and support sustainable growth. A
sense check on proposed changes will challenge project groups to demonstrate that a review
in 2023 would justify any decisions that are made. The approach is inclusive and requires all
stakeholders fo be involved in the development process.

11
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Plans for future periods (conlinved)

We recognise that the operating environment is nof easy, and there will be a need to opiimise
our cost base, operate efficiently and generate reserves fo ensure the sustainability of the
organisation.

Pilncipte Risks and Uncertainties

The Trustees review the risks facing the organisation at each meeting and are satisfied thot
major risks have been identified through a Risk Register and that appropriate systems and
procedures for managing those risks are in place or are actively being developed.

The main areas of risk identified during the year were in relation to:
+ Feeincome not covering the cost of delivering excellent services to people we support
+ Services making continuing losses
+ Failure to recruit and retain suitable qualified staff, particularly in ight of Brexit.
« Failures in policy relating to employment, including staff safety, national minimum
wage and working time directive complionce
» Consequences of reliance on agency staff
+ Impact on the supply chain following Brexit

Effective management and conirol procedures have been put in place by the Trustees and
management including
« Strong financial and management information and control procedures, including
regular business planning and gudlity management processes
+ Regular review of services and implementation of innovative approaches to promote
choice and control by the people we support
« Appropriate insurance measures
+ Implementation of strategies and plans to mitigate risks including consultation and co-
operdiion through relevant sector bodies
¢ Development and review of relevant policies and processes thai support good
outcomes
« Developmeni of functional support through business partners to support operational
management in their day to day responsibilities.

The key financial risk relates to the liquidity of the group and meeting licbilities as they fall due.
Strong credit control and responsibile liability management are key elements in the cashffow
monitoring process. The company does nol opercate any complex financial insfruments and
has repaid secured debt through the year. The group does hold some funds on behalf of
people we support, in its capacity as corporate appointee.

12
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Reference and Administrative Details

Registered Charity in England and Wales — 1154258
Registered Charity in Scotland ~SC0O45939

Structure Goverance and Management
Consiitution

The organisation is a company limited by Guarantee. The organisation's governing documnent
is the Arficles of Association updated on 29 March 2018, The liability of each member of RLO is
£1. There are a minimum of é members and a maximum of 12 members. Only one non-
executive and one senior manager of the company can be a member at any time.

The Arficles require a minimum of 3 non-executive Directors (who are also Trustees) and a
maximum of 8 non-execufive Directors. The articles allow for the appointment of 2 Executive
Directors as Trustees,

The Board reviews its own operation effectiveness and governance annually 1o ensure that it
is meeting the needs of the crganisafion and complying with regutation,

Operation of the Board of Trustees

The Board of Trustees meets six times a vear to agree siralegic goals and review the
organisation's work and services. An Audit Committee, comprising non-executive Trustees, has
responsibility for reviewing the organisation’s accounting policies and financial accounts. it
meets at least annually, with the Chiet Executive and Director of Finance in attendance.

A Remuneration Committee, comprising non-executive Trustees, has specific responsibility to
review the remuneration of the Leadership Team based on external benchmarking ond, where
appropriate, recommendaiion and discussion with the Chief Executive.

The Charity purchases Directors and Officers Liability insurance. The cost of the premium in the
year was £1120 {2017 £1,3469).

Recrullment and appointment of new Trustees

Under the leadership of the Chair, the recruitment needs of the Board of Trustees is monitored,
including a review of the current knowledge, experience, skills and abilities, and how these will
be affected by any planned Trustee departures in the fulure. Any Trustee vacancies are
advertised exiernally. Applicants are shortlisted against the criteria in the person specificafion
for the role, including any specific motters highlighted during the above review. Shortiisted
applicants are invited for interview by of least two non-executive Trustees (one of whom will
be the Chair}. Shortlisted applicants are appointed only where they have the necessary skills
and quadiities to contribute effectively to the organisation's management and development.

13
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Recrvitment and appoiniment of new Trustees (continued)

New Trustees are inducted in two main ways. First, through the pravision of information on the
organisation’s policies and procedures and on s staff, financial ond organisalional
management and development. Second, Trustees are brieied by the Executive Management
Team and key staff of key aspects of the organisation's operations.

Related parties

The only related parties fo the group are considered to be the Trustees. The only transaciions
with executive and non-executive Trustees have been transactions in the normal course of
their employment and through standard delivery of services.

Subsidiaries

At the balance sheet date, Real Life Options had seven wholiy-owned subsidiaries.

Ist Homecare Limiled is a company with offices locaied throughout Scotlkand. The
company provides domiciliary care to service users who require support. it is o strategic
investment in domiciliary core provision and with previous acquisitions has created a
significant provider within Scotland.

Reaq! Life Oplions {Cymyu) Limited provided similar services in Wales 1o those of Real Life
Options. In 2017 trading wos handed over to a Welsh provider fo ensure continued
support and well-being for the service users. The company is expected to become
dormant in due course,

Orchard Care Services Limited is o dormant trading company that previously provided
domiciliary care to elderly service users. The rading was previously fransferred 10 Reql
tife Options Orchard Care Limited.

RLO Orchard Care Umited ceased frading in August 2016 and previously provided
domiciliary care to eldetly services users in Warwickshire and Coventry. The company
is expected to become dormant in due course,

Alpha Homecare (Scolland) Limited, Lowland Care Services Limited, and Lowland's
subsidiary Senior Service (Edinburgh) Limited previously provided domiciliary care to
service users. They ceased frading on 31 March 2014 and fransferred their activities to
15t Homecare Limited.

14
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(A company limited by guarantee)

REAL LIFE OPTEONS AND SUBSIDIARY COMPANIES

GROUP STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2018
staff Management

During the yecar under review the Executive Management Team (EMT), led by the Chief
Executive was reorganised into a Leadership Team comprising:
» Chief Executive,
Director of People and Enablement,
Director of Finance & Company Secrefary,
birecior of Operations, England & Wales
Director of Operations, Scoilond and NI
Executive Direcior, Strategy.

. ® P & @

The Chief Executive has overall responsibility for all operational matiers and reports directy to
the Board of Trustees on a regular basis. There have been some changes duiing the vear and
we recognise the confiibution 1o the success of the organisation of Azra Kirkby as Trustee,
interim Chief Executive, Depuly Chief Executive and Finance Director,

lcin Hardeastle resigned his position as Trustee in May 2018 so that he could fake up the position
of Director of People and Enablement,

Vivien Simon and John McDonald stepped down as Execufive Trustees in March 2018
following the adoption of the new Articles of Associofion. Vivien Simon is Director of
Operations, England & Wales. John McDonald was Director of Operations, Scotiond and NI,
and is now Executive Director Strategic Development. Jean Trench is Director of Qperations,
Scofland and NI, The Director of Finance and Company Secreiary is Simon Lett.

Environmental Policy

The organisation is fully commitied to safeguard the environment, In this respect it will
specifically endeavour to:
» encourage the reduced consumpfion of natural resources and energy
+ operate a purchasing policy thot avoids the use of environmentally damaging
products whenever feasible
« prevent environmental pollution arising from its own operations
¢ provide informafion and support to both the service users and staff to encourage
interest in environmental matters
¢ encourage economical and environmentally sound use of its vehicles
+ encourage the use of public transport and car sharing where appropriate

Modern Slavery Act 2015 - Modern Slavery and Human Trafficking Stolement

RLO will always work to the highest ethical standards and comply with afl laws, regulations and
rules relevant 1o our business. Our reputation is paromount and we take our Corporate and
Social Responsibilities very seriously. We realise that our relationships with those we deal with,
whather service users, employees, stakeholders, suppliers or the local community, are key to
our success and consequently we take our obligations to those people very seriously.
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REAL LIFE OPTIONS
(A company limited by guarantee}

REAL LIFE OPTIONS AND SUBSIDIARY COMPANIES

GROUP STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2018

Modern Slavery Act 2015 - Modern Slavery and Human Trafficking Slatement {continued)

We expect the same high standards from those we work with and we are committed o
ensuring that there is no modern slavery or human rafficking in our supply chains or in any part
of our business. Our andi-slavery and Human Trafficking statement and policy are available in
full vi our website.

Gender Pay Reporting

Our gender pay report can be found on the government website.

The mean hourly rate for women is 4.3% lower than men’s. In other words when comparing
mean hourly rates, women eam ?6p for every £1 thot men earn. The median hourly rate for
women is 3% lower than men’s. In other words when comparing median hourly rates, women
earn 97p for every £1 that men eam.

Proportion of women in each pay quarlile

Top quartile (highest paid) 74% of the top quartile are women
Upper middie guartile 73% of the upper middle quartile are women
Lower middie quartile 73% of the lower middie quartile are women

Lower quartile owest paid) 73% of the lower quartile are women
No bonuses were paid.

Fundraising

Section 162a of the Charlies Act 2011 requires charifies to make a statement regording
fundraising activities. Although we do not undertake widespread fundraising from the general
public, the legisiotion defines fundraising os “soliciling or otherwise procuring money or other
property for chaitable purposes.” Such amounts received are presented in our accounts as
“voluntary income” and include legacies and grants when they are received.

In relation o the above we can cenfirm thal all sciicitations are managed internally, without
the involvement of commercial participators, professionat fundraisers or third parties, The day
to day management of all income generation is delegated to the Leadership Team, who are
accountable to the Board of Trustees.

The chaiity is not bound by any undertaking to o regulatory scheme and the charity does not
consider it necessary to comply with any voluntary code of practice. We have received no
complaints in relation to fundraising activities. Our terms of employment require staff to behave
reasonable at all fimes. As we do not approach individuals for funds we do not particularise
this to fundraising actlivities nor do we consider it necessary to design specific procedures to
monitor such activities.

N BEHALF OF THE BOARD

fiikin - Direcior dnd Chdir of the Trustees
|# December 2018
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REAL LIFE OPHONS
{A company limited by guarantee)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 March 2018

The trustees present their report with the financial statements of the charitable company and
the group for the year ended 31 March 2018,

Frincipal Activifies and Fulure Developments

The principal activities of the group are set out in the strategic report. The group continues to
deliver public services.

Results
The group surplus for the year, affer faxation amounted to £756,000 {2017 £549,000).
Directlors

The directors who served during the year were

D Wilkin

G J Collingham Resigned 24 Seplember 2018

R A Hendry

A N Kirkby Resigned 1 February 2018

J McDonald Resigned 29 March 2018

¥ Simon Resigned 29 March 2018

L Tully Appainfed 28 September 2017
Resigned 11 December 2017

I Hardcastle Appointed 28 September 2017
Resigned 7 May 2018

J R Swales Appointed 24 September 2018

H Mounsey Appointed 24 September 2018

Employees

local arangements have continued for managers to meet employees and their
representatives o meet employees and thelr represeniatives to discuss maiters of mutual
interest and concem including the provision of relevant information,

Employment of the disabled
The company recognises its responsibility for the employment, iraining, career development
and promotion of disabled persons and gives full consideration of applications irespective of

an individual's background. Every effort is made to continue to employ those who become
disabled while working for the company.

17



REAL LIFE OPTHONS
{A compuany limited by guaraniee)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 March 2018

Statement as to disclosure to auditors

So tar as the directors are aware, there is no relevant information {as defined by seclion 428 of
the Companies Act 2006) of which the company’s auditors are unaware, and each director
has taken all the steps that he or she ought to have taken as a director o make himself or

herself aware of any relevant audit information and to establish that the company's auditors
are aware of that information.

Auditor

BDO LLP are o be nominafed for reappointiment as auditor at the Annual General Meeting.

N BEHALF OF THE BOARD

ilkin — Director and Chair of the Trustees
¥ December 2018.
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REAL LIFE OPTIONS
(A company limited by guarantee)

Trustees’ responsibilities

The Trusiees are responsible for preparing the Group Straiegic Report, the Direclor's Report
and the financial statements in accordance with applicable taw and regulations.

Company law requires the Trustees to prepare financial statements for each financial year in
accorcance with United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standords and applicable faw). Under company faow the Trustees must not
approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the group and charity and of the incoming resources and application
of resources, including the income and expenditure, of the group and charity for that period.

In preparing these financial statements, the Trustees are required to:

» select suitable accounting policies and then apply them consistently;
make judgements and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to
any material departures disciosed and explained in the financial statements;

= prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charity will continue in business,

The Trustees are responsible for keeping adequate accounting records that are sufficient 1o
show and explain the charity’s fransactions and disclose with reasonable accuracy at any
fime the financial position of the charity and enable them fo ensure that the financiol
statemends comply with the [Companies Act 2006/Charities Act 201 1] . They are dlso
responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of froud and other irreguilarities.
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REAL LIFE OPTIONS
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS AND TRUSTEES OF REAL LIFE OPTIONS
Opinion

We have audited the financial staiements of Redl Life Options {"the Parent Charitable
Company") [and its subsidiaries (“the Group")] for the year ended 31 March 2018 which
comprise the consolidated statement of financial activities, the consolidated balance sheet,
the consolidated cash flow statement and notes to ihe financial statements, including a
summary of significant accounting policies. The financial reporting framework that hos been
applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102, The Financial Repoerting Standard applicable in
the UK and Republic of lreland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

+ give ¢ true and iair view of the state of the Group's and of the Parent Charitable
Company's aoffairs as at 31 March 2018 and of the Group's incoming resources and
application of resources and the Parent Charifable Company’s incoming resources
and application of resources for the year then ended;

+ have been propery prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and

+ have been prepared in accordance with the requirements of the Companies Act 2006
. the Charities and Trustee investment (Scotland) Act 2005 and regulations 6 and 8 of
the Charities Accounts {Scotland) Regulations 2006, as amended in 2010,

Basis for opinlon

We conducted our audit in accordance with International Standards on Auditing {UK) {ISAs
(UK)) and applicable law, Our responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the financial statements section of our report. We
are independent of the [Group and the Parent] Charitable Company in accordance with the
ethical requirements relevant to our audit of the financial statements in the UK, including the
FRC's Fthical Standard, and we have fuffilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Conclusions related to going concern

We have nothing to report in respect of ihe following matters in relation to which the 1SAs {UK)
require us 1o report 1o you where:

+ the Trusiees’ use of the going concern basis of accouniing in the preparation of the
financial staternents is not appropriate; or

+ fthe Trustees have not disclosed in the financial statlements any identitied material
uncericinties that may cast significant doubt about the [Group or the Parent]
Charitable Company's ability to continue to adopt the going concemn basis of
accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.
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REAL LIFE OPFIONS
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS AND TRUSTEES OF REAL LIFE OPTIONS

Other information

The other information comprises the information included in the Group Stkrategic report and
the Tiustees Report, other than the financial statements and our audiior’s report thereon. The
Trustees are responsible for the other information.

Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

in connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsisient
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. if we identify such material inconsistencies or apparent maierial
misstatements, we are required to determine whether there is a material misstatement in the
financial stotements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a moterial misstatement of this other
information, we are required to report that fact.

We have nothing fo report in this regard.
Opinlons on other matters prescribed by the Companies Act 2004
in our opinion, basad on the work undertaken in the course of the audit:

» the information given in the Trustees’ Report, which includes the Directors’ Report and
the Strategic report prepared for the purposes of Company Law, for the financial year
for which the financial statements are prepared is consistent with the financiot
statements; and

. the Strategic report and the Directors’ Report, which are included in the Trustees'
Report, have been prepared in accordance with applicable legal requirements, '
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REAL LIFE OPTIONS
{A company limited by guarantee)

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS AND TRUSTEES OF REAL LIFE OPTIONS
Matters on which we are required to report by exception

in the light of the knowledge and undetstanding of the Group and the Parent Charitable
Company and its envirorment obtained in the course of the audit, we have not identified
material misstatement in the Strategic report or the Trustee's report.

We have nothing 1o report in respect of the following matiers in refation to which the
Companies Act 2006 and the Charities and Trustee Invesiment {Scofiand) Act 2005 requires us
to report to you if, in our opinion;

. proper and adequate accounifing records have not been kept by the Parent
Charitable Company, or retums adequate for our audit have not beenreceived from
branches not visited by us; or

. the Parent Charitable Company financial statements are not in agreement with the
accounting records and retumns:; or

. certain disclosures of Directors' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilitles of Trustees

As explained more fully in the Trustees’ responsibilities statement, the Trustees {who are also the
direciors of the charttable company for the purposes of company taw} are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such infernal control as the Trustees determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to
fraud or error.,

In preparing the financial siatements, the Trustees are responsible for assessing the Group's
and the Parent Charitable Company's ability o continue as a going concem, disclosing, os
applicable, matters related to going concem and using the going concern basis of
accounting unless the Trustees either intend to liquidate the Group or the Parent Charitable
Company of to cease operations, or have no realistic alternative but 1o de so.
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INDEFENDENT AUDITOR'S REPORT TO THE MEMBERS AND TRUSTEES OF REAL LIFE OPTIONS
Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1){c) of the Chaiities and Truslee
Investment [Scotland) Act 2005 and under the Companies Act 2004 and repori in accordance
with the Acts and refevant regulations made or having effect thereunder.

Our objectives are to obiain reasonable assurance about whether the financial statements as
a whole gre free from material misstotement, whether due to fraud or emor, and to issue on
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee thot an audit conducted in accordance with [SAs {UK) will always
detect @ material misstatement when it exists. Misstatements can arise from fraud or emor and
are considered material if, individually or in the aggregate, they could reasonably be
expected 1o influence the economic decisions of users taken on the basis of these financial
statemnents.

A turther description of our responsibilities for the audit of the financial statements is located at
the Financial Reporting Council's {“FRC's"} website at:
hitps:/iwww.fre.org.uk/auditorsresponsibifities. This description forms pari of our auditor's
report.

Uise of our report

This report is made solely fo the Charitable Company's members, as o body. in accordance
with Chapler 3 of Part 16 of fhe Companies Act 2006, and to the Charilable Company's
frustees, as o body, in accordance with the Chaorifies and Trustee Invesiment {Scotland} Act
2005. Our oudit work has been underiaken so thot we might state to the Chontable
Company’s members and trustees those matiers we are required to stale to them in an
auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not
accept or ossume responsibility o anyone other than the Charitable Company, the Charitable
Company's members os a body and the Charitable Company's trustees as a body, tor our
audit work, for fhis reporl. or for the opinions we have formed.

ﬁ% LL/ 20/.' z/rz

Hamid Ghafoor {Senior Statutory Auditor)

For and on behalf of BDO LLP, statutory auditor
Manchester, UK

Date

BDO LLP is o fimited liability partnership registered in Englond and Wales {with registered
number OC305127).
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Real Life Options

Consolidated Stodement of Financlal Activities
(incarporating an Income and Expendiiure Account )

for the yaor ended 31 March 2018

Incaming resources
Incoming resources from choritable achiviles
Donrutions
Other incoming resources:
Trading subsidiares income - continuing
Cther income

Total Incoming resources

Resources expended
Cost of generating funds
Trading subsidianies expenditure
Chenitable acliviites

Tolul resowrces expended

Net incoming resources bafore ofher recognlsed
¢iing, toszes and transfers

UK Corporation jax

Surpius on Disposal of Fixed Assets
Transfer between furds

Net movement in funds
Furd botances ot 1 Api 2017

Totol fund balonces ot 31 March 2078

Unrestricted Reshicied Designated 2018 2017
Funds Funds funds TOTAL TOTAL
Note £'000 £000 £'000 £000 £000
3 38.09¢ - - 35099 33.834
3 - - 3 -

5.467 - - 5,867 5877

57 - - &7 3

41,836 - - 41,836 39.714

&4 - - 6,034 5914

35,156 - - 35,158 33.214

4 4L.i70 - - 41,170 39130
(113 - . (11 554

2 90 - - 90 {70}
- - - - 35

{222} - 222 - .

534 - rrsd 754 sav

n 5484 - - 5,484 4,935
4,018 - 222 5,240 5484

The statement of financial octiviies includes all gains ond fosses secognised in the year,
Tha noles on pages 24 to 48 form part of these financlol statements
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Redi Life Oplions
Statement of Financial Activities
{incotporaiing an Income and Expenditure Account )

for the veqr ended 33 March 2018

As restated
Unrestrictec Resticted 2018 2017
Funds Funds TOTAL TOTAL
Note £'000 £000 £000 £000
Incoming resources
Incoming resowrces from charitable aclivilies 3 35,099 - 35,099 33,834
: Donations 3 - 3 -
Other income ) - 1 3
Total Incoming resources 36,103 - 36,103 33,837
Resources expendad
Charifable activities 35,156 - 33,156 33,214
Total resources expendead 4 35,156 - 35,156 33,214
; Net Incoming rescurces belore other recognised
gaing, loster and fransfers 947 * 947 623
(ift Aid from Subsidiories 350 - 350 136
Surpius on Disposcd of Fixed Assels - - - 35
Net movement In funds 1.297 - 1,297 794
fund balances at 1 Apiil 2017 21 4,183 - 6,163 5,369
Total fund balances af 31 March 2018 TA40 - 74460 6,143

The statement of financiol activities includes all gains and losses recognised in the yvear.
All incoming resowces and resources expended derive from confinuing activities.

All amaunts in 2017 related to unrestricted funds.

The notes on poges 24 to 46 form pait of thase finoncial Statements
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Real Life Oplions

Consolidaled and Charlty Balance Sheels

Registered No. 024994638
as at 31 March 20108

fixed assets

Intangible assets

Tangible assets
Investment Properties
Investrnents in Subsidiaries

Current assels

Debtors:
Amounts recoverable within one year
Cash at benk and in hand

Craditors:
Amounis falling due within one year

Nat current casets [ (fabllites)

Total assets iess cument Rabifiies
Creditors:

Amounts falling due after more than one year
Provisions for llablities and charges

Net assels

ReThe notes an pages 24 to 45 form post of thesa financiaol s

Unresfricted Funds
Restricted Funds
Designated Funds

Total Funds

The financial statements were approved and autherised for,

D Witkin Chelr of the Board

Note

10
n
12
13

14

15

17
1%

21

Group Charity
As restated
2018 207 2018 2017
£'000 £000 £'000 £000
2017 2,389 166 213
4,18 231 4,218 4,224
- 225 - 225
- - 4,322 4,322
6,235 6,845 8,704 8,986
4,733 4,328 4,029 3518
802 435 72 122
5,535 4,963 4,401 3,640
3,813 4,04} 3,930 4,199
1,722 922 47 {559]
7.957 7767 2177 8,427
1,717 2,264 1,717 2,264
- 19 - .
1.717 2.283 L7217 2,264
4,240 5.484 74450 6,163
5018 5,484 7.460 6,163
222 - - -
8,240 5,484 7.440 6,163

——

The notes on pages 24 o 45 foim part of these financlol sfotements
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Real Life Oplions
Consolidated Statement of Cash flows
as af 31 March 2018

Cash flows from operating acilvifles
Profit for the financlal year
Adjusiments for
Amortisafion of intangible Assets
Depreciation of Fixed Assels
Surplus on Disposal of Fixed Assets
Net Interest Payable
Taxation
Decrease (increase] in deblors
Increase {decrecse) in creditors
Increase {decrecse} in provisions

Cash from operations

Interest Paid
Taxation Paoid

Net cash generaled from operating activifles

Cash fiows from investing aclivities
Proceeds from sales of tangible fixed assets
Proceeds from sale of investment property
Purchases of tangibie fixed assets

Netl Cash from Investing activities
Cash Hlows from financing activitles

The notes on pages 24 to 45 form pait of these financial siatements
Bank Loans repaid

Net cash used in financing activities

Net increase / {decrease) in cash and cash equivalents
Cash and cash equivalents af beginning of year

Cash and cash equivalends of end of year

Cash and cash equivalents comprise
Cash at bank and in hand

The noles on pages 24 to 46 form part of these financial statements
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Group
2018 2017
£'000 £000
756 54%
372 372
134 154
- {35)
81 104
{20) 103
{405} (858)
(4%} (228}
(19 {12)
782 151
(81) {104}
90 (89)
791 {42}
2 435
225 -
{125) (57}
102 378
(726} {826)
(726) (824)
167 (490}
635 1,125
802 435
802 635
802
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Redal Life Oplions
Notes forming part of the financiol statements for the year ended 31 March 2018

1. Accounting Policles

The charily is a private charitable company limited by guarantee incomorated in England and Wales
and has no share capital. The address of the registered office is given on the company information page
and the nalure of the group's operations and ifs principal activities are set cut in the frustees report.

The financial stalements have been prepared in accordance with Accounting and Reporing by
Charities: Statement of Recommended Practice appkcable o cherifies preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Irelond (FRS
102} {effective 1 January 2015} - Charities SORP (FRS 102), UK Generdlly Accepted Accounting Practice
(UK GAAP] including the Financiat Reparting Standard applicable in the UK and Repubiic of Irefand (FRS
104) and the Companies Act 2006. Assets and Liabilifies ore recognised at historical cost or transaction
value unless otherwise staled in the relevant accounting policy noteds).

The charity meets the definition of g public benefit entity under FRS 102,

The preparation of financial statements in compliance with FRS102 requires the use of cerlain critical
accounting estimates, It ako requires Group management to exercise judgerment in applying ihe
Group's accounting policies (see note 2).

Parent compony disclosure exemplions

In preparing the separate financial statements of the chanity, odvantage has been taken of the
following disclosure exemptions available in FRS 102;

« No cash flow siatement has been presented for the charity;
+» Disclosures in respect of the charity’s finoncial instruments have not been presented as equivatent
disclosures have been provided for the group as o whole.

The following prncipal accounting policies have been applied:

1.1. Basis of Consollidation

The consolidated financial statements present the resulfs of Real Life Oplions and its subsidiaries {'the
Group'l as if they formed a single entity. Intercompany fransactions and balances between group
companies are therefore eliminated in full.

The consolidated financial statements incorporate the resulls of business combinations using the
purchase method. In the bolonce sheet, the acquiree’s identifiable assets, liabilities and contingent
liobilities are initially recognised at their fair values al the acguisifion date. The resulls of acquired
operations are included in the consolidated statement of financial affairs from the date on which contro!
is obtained. They are deconsolidated from the date conlrol ceasss.

1.2. Goling Concern

Accounts are prepared on the assumption that each entity is a going concern. In detemmining that the
charity andt its subsidiaries are going concems the RLO Board gives consideration to the risks and
uncertainties facing each entity, with pardicular reference o fiquidity ond solvency issues that might
impact viability. The Board reviews forecosts for a period not less than the 12 months following the date
the financial staternents are 1o be issued, If solvency and liquidily issues present significant and material
risks and unceriainties to the entifles then the forecast period under review will be extended.
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Real Life Optlions
Notes forming part of the financial statements for the year ended 31 March 2018

Accounting Policies (cont)
1.3. fund Accounting

Unrestriicted funds, which have not been designated for other purposes, are available for use at the
discretion of the Trustees, in furtherance of the general objectives of the Charity.

Designaied funds are lransferred from general urrestricted funds for specific purposes, based on
available cost information, These amounts are monitored annually and may be amended or re-
designated by the Board.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
conditions relating to the arangemenits leading fo the receipt of the money; condifions under which
money has been donated; or which have been raised by the Charity for parficular purposes. if there is
an obligation to use resources generated for a specific purpose the income will be accounted forin a
restricted fund. The costs of raising and administeting such funds will be charged against the specific
fund. The aim ond use of each restricted fund is set out in the notes to the financlal statements.

1.4, Income
Allincome & included in the Statement of Financial Activities{'SOFA’) when the entily is:

* legally enfitled to the income, and

« any performance condifions attaching to the income have

« the amount can be quantified with reasonable accuracy, and
+ the amount is likely to be received.

Income may ba accrued if the work has been completed and the service under the conttact delivered.
Income may be deferred if the service has not been provided even if the value has been invoiced and
payment received.

Grants are received from bodies within Local Government and the National Health Service and are
specific to the charitable activities.

Al grants, dondtions, rental income and contracival payments are included on a receivable basis.

For legacles, income will be recognised if the amount can be measured and there is a clear indication
that a distribution will be maode from the estate.

Donated protessional services and donated facilities will be recognised as income when the charily has
conirol over the item, any conditions associated with the donated lem have been met, the receipt of
economic benelit from the use by the charity of the item is probable and that economic benefit can be
medasured reliably. The economic bensfit will be the amount the charity would have been wiling to pay
to obtain those services or facilities on the open market: o comresponding amount will be recognised in
expenditure in the period of recelpt.
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Real Life Options
Notes forming part of the financial statements for the year ended 31 March 2018

Accounting Policies {cont)
1.4, income (cont}

In accordance with the Charities SORP (FRS 102), the confribution of volunieers general time o the Charity
wilt not be recognised in the financial reports but will be referred to in the frustees' annual report.

Deferred capital grants are freated as deferred income in compliance cument GAAP and are credited to
the income and expenditure account over the expected useful economic life of the relevant fixed asset
on d basis consistent with the depreciation policy.

Other granis are recognised as and when conditions for their release are fulfiled.

1.5. Expenditure

Expenditure is included in the statement of financial activities on an accrudls basis, inchssive of any VAT
which cannot be recovered.

Charitable expenditure ond support costs comyprise direct expenditure including direct staff costs
attributable to the activity, Where support costs cannot be direcily aliributed they have been dllocated to
activities on a basis consistent with use of the resources, Governance costs are those incurred in
connection with the management of the Charity's assets, organisational adminisirafion and costs
regarding compliance with constitidional and statutory requirements.

1.6. Goodwill

At the date of acquisition, goodwill will initially be measured as the excess of the cost of the business
combination over the fair value of the net amount of the idendifiable assels, liobilities and contingent
licbilities.

After initial recognition, the goodwill shall he measured as cost less accumulated amortisation and
accumulated impairment losses. An estimate of the useful life of the Goodwill will be made at the fime of
acquisition and the Goodwill be amortised on a systematic basis over that life. The useful life of the
goodwil will not normally be more than 10 years,

Using the definitions in FRS102, as part of the annual impairment review process, the vaiue of goodwill will
be compared with the recoverable amount of the asset, in the event that the value of the goodwill is
found fo be less than the recoverable amount, the value of the impairment will be recognised in the
accounts.
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Real Life Options
Notes forming part of the financial statements for the year ended 31 March 2018

Accounting Policies [cont)
1.7. Tangible Assets

Tangible fixed assets costing more than £1,000 are capitalised and valued af historicat cost along with any
incidentat expenses of acquisition.

Depreciation is provided on all fangible fixed assets, other than freehold fand, &t rates calculated to write
off the cost less estimated residual value on a sirgight line basis over the following ranges of expected
usefu| economic lives:

Freghold buildings 50 years,

freehold improvements up to 80 years

Leasehold improvements 10 years or the fength of the lease if
shorter

Fixtures and fitlings 3- 10 vecrs

Computer squipment and systems 2-4 yaors

Mofor vehicles 2-4 years

Freehold Land will not be depreciated.
1.8, Operating Leases

Income and costs associated with operatfing leases are efther credited or charged to the SOFA on an
accruals basis in accordance with the contracts in force during the year,

The cost of the lease payments over the contracted period, after allowing for any lease incentives, will be
apporfioned equally over the life of the lease.

1.9. Current end Deferred Taxation

The tax expense for the period comprises current and deferred tax, Tax is recognised in the statemaent of
financial offairs.

The current corporation tax charge is caleulated on the basis of tax rates and laws that have been
enacted or substantively enacted by the reporting date In the UK.

Deferred balances are recognised in respect of all fiming differences that have originated bui not
raversed by the balance sheet date, except:

* The recognition of deferrad tax assels is limited to the extent that it is probable that they will be
recovered against the reversal of deferred tax liabilities or fulure profils;

* Any defered tax balances are reversed if an when all condifions for retaining ossociated fax
allowances have been met; and

+ Where timing differences relate to interests in subsidiaries, associates, branches and joint ventures
and the group can control their reversal and such reversal is not considered probable in the near
future,
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Accounting Policies (cont)
1.9. Current and Deferred Taxation (cont)

Deferred tax balances are nof recognised in respect of permanent differences except in respect of
business combinations, when deferred tax is recognised on the differences between the fair values of
assets acquired and the future tax deductions available for them and the diferences between the fair
values of the liabilities acquired and the amount that will be assessed for tax.

Deferred tax is determined using tax rates and laws that have been enacted or substantively enacted
by the reporfing date.

1.10. Accounting for Investments in Subsidiaries
investments in subsidiaries are stated at cost less any assessed impaoirment in the assel.

1.11. Financial instruments

Real Life Oplions and its group entities only enter into basic finoncial instruments transaciions that resull
in the recognition of financial assets and labiiities like trade and other accounts receivable ond
payable, loans from banks and other third parttes and loans to related parties.

Debt instruments that are payoble or receivable within one year, typically trade payables or receivabies
are measured, initially and subsequently, at the undiscounted amounts of the cash or other
consideration expected to be poid or recelved. However if the arangements of o shor-term instoumnent
constitute o finoncing fransaction, like the payment of a trade debt deferred beyend normmal business
terms or financed ot a rate of interest that is not G market rate orin the case of an oulrighi shori-term
loan ot ot market rate, the financial asset or liobkility is measured, initiclly, at the present value of the
future cash flow discounted at a market rate of interest for g simitar debt instrument and subsequently
amortised at cost,

Financial assets that are measured at cost and amortised cost are assessed at the end of each reporting
period for objective evidence of impaiment, if objective evidence of impalrment is found, an
impaiment loss is recognised in the income statement.

For financial assets measured at amortised cost, the impaitment loss is measured as the difference
between an assel’s camying amount and the present value of esiimated cash flows discounted at the
asset's original effechive interest rate. If a financial asset hos o varicble interest rate, the discount rate for
meaasuring any impairment loss is the current effective interest rate determined vnder the conlract.

For financial assets measured at cost less impairment, the impairment loss is measured os the difference
between an assel's canying amount and best estimate, which is on approximation of the amount that
the company would receive for the asset if it were 1o be sold of the reporting date.

Financial assets and liabilities are offset and the net amount reported in the statement of finoncial
position when thera is an enforceable right to set off the recognised amounts and there is an infention to
settle on G net basis or to reqlise the asset and seftle the fiability simulaneously.
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Accounting Policies [cont)

1.12. Pension Conkihutions

Refirernent benefits fo the majonily of employees are provided by the Group's defined confribution scheme.
Contributions payable to the Group's pension scheme are charged to the profit and loss account in the period
to which they relate.

A small, and reducing. number of employees are members of the NHS pansion scheme. This is a defined
benefit scheme and the assets are held separately from those of the Group. The NHS Pension scheme is an
unfunded scheme and contribufions are calculated so as to spread the cost of pensions over employees’
working lives in such o way that the pension cost is a subsiantially level percentage of curent and fulure
pensionable payroll. The contributions are determined by the Govemment Actuary on the basis of
quinguennial valuations using a prospective benefit method. The NHS pension scheme is rulli-employer
scheme.

The Group wili recognise in the accounts its share of the underlying assets and liabilities of the scheme on a
cansistent and reasonable basis if if is possible and econemical to identify ifs share of the cost, If it is not
possible or economical to identify the Group’s share of the underlying assets and liabilities the NHS pension
scheme will be freated as a defined contribution scheme ond the Group’s contributions will be recognised as
they are paid each year.

2, Judgements in applying accounting poticles and key sources of estimation uncertainty
In preparing these financial statements the directors have made the following judgements:
The Directors have reviewed the camying value of the Group's assets, inciuding goodwill, to determine whether

there are any indicators of impairment. Factors taken info account include the econemic viability and
expected fulure financial performance of the assels.

Olher key sources of estimation uncestainty

Tangible fixed assets are depreciated over their usaful lives taking into account residual values, where
appropriate. The actual lives of assets and residual values are assessed on acquisition and may be revised if
operatling circumstances change significantly.

The Group's investment properties are essentially residential properties and the canying value is based on the
Directors assessment of open market value supported by periodic valuations by a qualified surveyor.

The Directors have made assumptions about the potentiol value and likelihood of success of claims against the
company for unpaid wages from current and former employees. Further details are disclosed in note 7.
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3 Analysls of Income from Chorltable Activifles

All activity relates fo the provision of care sendces in the UK. Alfincome in the curent and preceding year was urvesticted,

4 Analysis of resources expended

The charity allocotes ils support cosks as shown in the tabie below, Regicnal Office costs are allocated o the relevant
region. Support Service costs are apportioned belween the regions based on the percentage of income par region,

GROUP 2018
Governance R aH;umrz:s Properfy Adminishation
Total costs & Training Costs and Finance
£'000 £'000 £000 £'000 £000
Trading subsidiades expenditure 6014 ¢ 5129 138 738
Charitable activifies 35.i56 a5 30,767 1,622 2,742
41,170 94 35838 1760 3,480
GROUP 2017
Humon Froperly Adminlstralion
Gover:::nce Resources Costs and Anonce
Total € & Training
£'000 £'000 £000 £000 €000
Trading subsidiories expendifure 5916 2 4,927 173 794
Charitable aclivities 33.2t4 &5 28,259 1.878 3012
39030 B5 33185 2,051 m"
CHARITY 2018
, Human Fropery Adminlshation
G s:m:s Resources Costs and finance
Totat co & Yraking
£'000 £'000 £'000 £'000 £'000
Charitable acfivifies 35156 85 30,707 1,622 2.742
35,158 85, 30,707 1,622 2,742
CHARITY 2017 .
Humar Propeddy Adivdniskration
Go:ﬁ;&:nce Resources Costs and finance
Tolal % Tralning
£'000 £'000 £000 £'000 £'000
Charitable activities 33214 45 28,259 1,878 3082
33531 4 ﬁ 2§i259 1 |B78 3EDI 2

The notes on pages 24 to 45 form part of these finoncial statements
Governance costs refate 1o the audit and other professional services in conneciion with governance of the charity, All
other costs are aliocated to chartoble aclivities where shey are incumed within the charity or frading subsidicries

gxpenditure where they are incurrad in those subsidianas,

All expenditure in the Curent and preceding year wos urnresticted.
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Notes forming pari of the financial statements for the year ended 31 March 2018

§ Analysis of support costs

Analysis of govemnance cosis

Audit fees
Other finoncial services including accountancy services
Other professional fees

Audif and Non Audit Services

Statutory audit of parent and conselidated accounts
Statutory audit of subsidiary companies
Tax Services

Other Services

4 Ofher costs and Income

Operating lease rentals equipment

land & buildings
Depreciafion owned assafs

Loan interest

Amoaortisation of goodwill

Surplus on disposal of fixed assefs

36

GROUP CHARITY
2018 2017 2018 2017
£'000 £000 £'000 £000

40 4 30 30
51 18 56 18

3 136 - 35
94 194 85 83

GROUP
2018 2017
£1000 £000

30 30
10 10
25 7
2 1
9 58

GROUP CHARITY
2018 2017 2018 nz7
£'000 £000 £'000 £000

191 198 191 191
164 164 164 164
137 154 131 141
81 104 104 104
372 372 47 47
) 35 - 35
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7 Staffcosts GROUP CHARITY
2018 2017 2018 207
£'000 £000 £'000 £000
Wages and salaries 30,856 28,415 26,388 23,872
Social security costs 2234 1.995 1,969 1,739
Other pension costs -
contributions o defined contribution schemes 751 702 4697 641
33.841 3tz 22,054 26,252

The number of employees whose emoluments as defined for taxation purposas amounted to over
£60,000 in the yedar was as follows:

GROUP CHARITY

2018 2017 2018 2017

number number number nurriber
£60,001 - £70,000 1 1 t ]
£70,001 - £80,000 2 2 2 2
£80,000- £90,000 - 1 - 1
£90,001- £100,000 2 - 2 -
£100,001-£110,000 i - 1 .
£130,000-£140,000 - 1 - i
£140,001-£150,000 1 - 1 -
7 5 7 5

All employees eaming more than £460,000 contributed to a personal pension scheme. The Charity
conhibuted £51,000 {2017 - £33,000} on their behalf,

The number of full and part-ime employees, calculated on a monthly average basis, was:

GROUP CHARITY
2018 2007 2018 2007
number nurmber number nurmber
Stoff 2,044 1.854 1,644 1,485
e e .

The notes on pages 24 to 45 form part of these financial statements
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8

10

Directors’ Rernuneration GROUP and Charily
£000 £000
2me 2017

Girectors’' emoluments 313 367

Company confiibutions to defined confribution pension scheme 22 23

335 390
D ——— T

There were 3 directors in the group's dlefined confribution pension scheme {2017 - 3}. None of the
directors accrued benefits under the group's defined benefit pension scheme during the year (2017 -
none).

Other than the directors, there are not considered to be any other employees who are key management
personnet.

Emoluments of the highest paid director weare £136k (2017 - £139k}). Company pension contributians of £9%
{2017 - £10k} were made to a defined contribution pension scheme on their behalf,

Under the Arficles of Association the charity is allowed fo remunerate non-executive trustees for their
duties,

In the year ended 31 March 2018, no non-executive trustees were remuneroted. In the year ended 3]
March 2017, David Wilkin was the only non-executive trustee paid by the charity for his duties as
Chaimnan of the charity, amounting to £12k

Director's remuneration of £313k {2017 - £367k ) was paid to 3 (2017 - 35) trustees in their capacity as
execufive directors,

Trustees are reimbursed for expenditure incured in attending frustees meetings or visiting the Group's
home and facilities in their roles as Trustees. In the vear to 31 March 2018, costs totalling £887 {2017 -
£1,432) were reimbursed to 5 {2017 - 2} Non-Executive Trustees.

Duing the year ended 31 March 2018, there was an amount of £80k paid as compensation for loss of
office.

indemnity insvrance

The Charity purchases Directors and Officers Liability insurance. The cost of the premium in the Yaor was
£1,120 (2017 - £1,369).

GROUP
Goodwill £'000 £'000
2018 207
Cost as at the start of the vear 3,830 3.830
Cost as at 31 March 3.830 3,830
Accumulated Amortisation as at the start of the year 1,441 1,069
Amortisation in the vear 372 372
Accumulated Amorlisation as at 31 March 1,813 1,441
Net book value as at 31 March 2,017 2,389
T U ey p—
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11

Tangible fixed assels treehold Leasahold Assels it
tand & Fixtures & Motor Computers "3€1sin In€ TOTAL
course of
Buitdings Improvements Fithings vehicles conshuchion

£'000 £'000 £'000 £'000 £000 £'000 £'000
GROUP
Cost
Al 1 Aprl 2017 4,275 137 144 33 1,182 50 5,801
Additions - 44 i - 70 - 125
Disposals - - {1 {15) - - {16}
Al 31 March 2018 4275 161 174 18 1,232 50 5910
Depreciation
At 1 April 207 204 62 142 33 1,109 - 1,570
Provided duwring the year 50 1 10 - 56 - 137
Disposcis - - . {15} - - {15)
At 31 March 2018 264 73 172 -] i,165 - 1,692
Net Rook Value
At 31 Moarch 2018 4011 a8 2 - &7 50 4218
At 33 March 2017 4,071 55 2 - 53 50 4231
CHARITY
The notes on pages 24 to 45 form part of these financial statements
At 1 Aprit 2017 4,275 17 154 - L114 50 5710
Additions - A4 b4 - 70 - 123
Af 31 March 2018 4,275 [6) 1463 - 1184 50 5833
Depreciction
Al 1 Aprit 2017 204 62 145 - 1073 - 1,484
Provided during the year &0 13 4 - 54 - [#3 ]
At 31 March 2018 264 73 149 - 1129 - 1,615
Net ook Valve
Al 31 March 2018 4,011 88 14 - 55 50 4218
Al 31 March 2017 4,071 55 9 - 43 50 4228
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12 Invesiment propedies Group Charity
2018 2017 2018 097
£'000 £000 £'000 £000
Opening Batance 225 225 225 225
Reclassified from Freehold Property - - - -
Disposal {225} - {225) -
- 225 - 225

The invesimeni properly was disposed on during the year ended 31 March 2018,

13  Investment In subsidiaries £000 £'000
2018 2017
Caost and nethook value as at the start of the year 4,322 4,322
Cost and net book value as at 31 March 2018 4,322 4,322
- Control . ,
Subsidiary o Co Number Registered office
1st Home Care Limited 100 $C272838 128 Burbank Road, Falkirk, FX2 7PE
Orchard Care Services Limited 100 05747434 David Wandless House, Al Business Park,
Knottingley Road, Knotlinglay, WF11 0BU
Lowland Care Services Limited 100 5C235443 12B Bumbaonk Road, Falkirk, FK2 7PE
Alpha Homecare (Scolland) Limited 100 SC263919 128 Burnbank Road, Falkirk, FK2 7PE
RLO Orchard Care Limited 100 08144674 David Wandiess House, Al Business Park,
Knottingley Road.Knatiingley, WF11 0BU
Senior Service (Edinburgh) Limited* 100 SC312050 128 Bumbank Road, Falkik, FK2 7PE
Reaql Life Options {Cymru) Limited 100 08145205 David Wandiless House, Al Business Park,

Knotfingley Rood.Knotfingley, WFit 0BY

All subsidiaries are involved in the provision of care setvices.

* Denotes that the 100% control is indirect via Lowland Care Services Limited.

The notes on pages 24 fo 45 form part of these financial siatements

Of the above named subsidiories only 15t Home Care Limited Is considered to be material 1o the
operations of the group. Its income and expendilure for the year ended 31 March 2018 was as follows:

2018 2017
E'000 £000
Turnover 5,560 5,554
Cost of Sales {4.810) {4,549
Gross Profit 750 1O
Adminisirative expenses {779} (675]
Operating (loss)/profit {29} 330
Interest payable and similar charges - -
{Loss)/profit on ordinary aclivities before tax {29} 330
Taxation k3| {64
Profit after tax &2 264
T -
The aggregate of the assets inbities and funds was :-
2018 2017
£000 £000
Assels 2,142 2,188
Liabilifies {922) {554)
Reserves 1,220 1,632
- ] b
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14 Debtors
Group Charity

As restated

2018 2017 2018 2017

£'000 £000 £000 £000

. Amounts due within one yeor

Trade debiors 2,927 2,233 2,363 1,789
Amounts due from subsidiary undertakings 115 - 275 100
Other debtors 131 620 124 426
Prepayments and accued income 1.560 1,475 1,245 1,203

Total 4,733 4,328 4,029 3,518

The impgirment loss recognised in the Group's Statement of Financial Activities for the period in respect of boad
and doubtiul frade deblors was £273,000 {2017 - £195,000). The impairment loss recognised in the charity's
Statement of Financial Activities for the period inrespact of bad and doubiful frade debtors was £248,000
{2017 - £193,000).

15 Crediors; crmounts falling due within one yvear

Group Chailty

As rastated

2018 2017 2018 2017

£'000 £000 £000 £000

Bank loans and overdraHs 341 540 361 540
Trade creditors 484 484 607 413
Other faxes and social securty 590 515 537 421
Accruals and deferred income 1,583 1,925 1,396 1,737
Cther creditors 595 527 407 330
Amounts due to subsidiary undertakings - 622 758
Corporafion tax payable - 70 - -
3813 4,041 3.930 4,199

for a number of service users, the chaority is an appointee for the purposes of benefit claims with the
Department for Work and Pensions. The charity claims benefits on behalf of the service users and manages
bank accounts opened specifically for the purpose on behalf of the claimant, in addition, the charity works
with service users in supported living by managing shared resources in bank accounts. The fotal amount of
money confrolled by the company under these arrangements [s £2,081k {2017 - £2,093k). This is not included
within the charity or group funds.

14 Defered income

Group Charity
The notes on pages 24 10 45 farm paort of these financial 2018 2017 2018 07
£'000 £'000 £000 £000
Balonce at 1 April 183 512 183 512
Amount released fo incorne (183) (512) {183) {512
Amount deferredintheperiod 228 18 28 8
Balonce at 31 March 228 183 228 183

Deferred income relaies to the provision of care services invoiced in advance,
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17 Creditors: armaunts {clling due in more than ene year

Group Charlly

2018 7 2018 207

£'000 £000 £000 £'000
Bank Loans 1717 2,264 V717 2,284
Loans and overdrafis
Repayments fall due as follows
Within one year 361 540 361 540
In the second to fifth year Inclusive 1,157 1,373 1,157 1,373
After 5 years 560 891 560 891
Total loans and overdrafis 2,078 2,804 %078 2,804

The bank loans are secured by specific charges over the Group's properties and floating charges on all of the
Group's assefs and are repayabile at varying rates of interest,

18 Financial Inshruments Group
2018 2017
£000 £000
Financial assels
Financial assets that are debt instruments measured at
amortised cost 4937 4,704
Financial llablifles
Financial liabilifies measured at amortised cost 4,525 5,720

Financial assets measured at amortised cost comprise cash, frade and other debtors.

Financial kabilittes measured at amertised cost comprise bank loars, frade and other creditors and aocruals.

19 Provisions for liabilities and charges

Group
2018 7
£'000 £000
Provistan for Deferred Tax - 19
The nofes on pages 24 to 45 form pont of these financial statements
The deferred taxction creditor is made up as follows
Group
2018 2017
£'000 £'000
Short Term Timing Differences - 19
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20 Other financiat commitments

At 31 March 2018 the group had commitments under non-cancellable operating teases as follows:

GROUP GROUP
Land and Bulldings Equlpment
2018 2017 2018 2017
£000 £000 £000 £000
Expiry date:
Within one year 220 186 140 159
Between two and five years 355 247 179 214
In more than 5 years - - 1 1
575 433 320 374
CHARITY CHARITY
Land and Buildings Equipment
2018 2017 2018 2017
£'000 £000 £000 £000
Expiry date:
Within one year 220 186 132 152
Befween fwo and five years 355 247 170 202
In more than S years - - 4 1
575 433 304 355

21 Statement of funds

All funds are unrestricted, A figure of £221,552 (2017 - £222,000} has been designated within the

vunrestricted reserves for furnifure and equipment repairs and replacement.

22 Reloted parly tronsactions

The charity has token advantage of the exemption conferred by seclion 33.1A of FR5102 not fo disclose

transactions with wholly owned subsidiaries.

Transactions with Trustees are detailed in note 8.
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23 Pension scheme obligafions- Defined Conlibution Schemes

Pension costs charged in the SOFA represent the contributions payable by the charity in the year. No amounts were
oulstanding at the year end.

A number of employees are covered by the provisions of the NHS Pensions Scheme. Details of the benefits poyable under
these provisions can be found on the NHS Pensions website at www.nhsbsa.nhs.uk/pensions. The scheme is an unfunded,
defined benefit scheme thal covers NHS employers. GP practicas and other bodies, allowed under the direction of the
Secretary of Stafe, in England and Wales.

The scheme is not designed to be run in a way that would enable the group 1o identify their shore of the underlying
scheme cssels and liabilities. Therefore, the scheme Is accounted for as it it were a defined confribution scheme: the cost
to the group of participoting in the scheme is taken as equal 10 the contribulions payable to the scheme for the
accounting period.

I ordier that the defined benefit obligations recognised in the financial statements do not ditfer materially from those that
would be determined at the reporfing dote by a formal actuarial valuation, the period betweaen formal valuations is four
years, with approximatle assessments in intervening years.

a) Accounting valuation

A valuation of the scheme liability is carled out annually by the scheme actuary as of the end of the reporting period. This
ulilises an acluariat assessment for the previous accounting period in conjunction with updated membership and
financial dota for the current reporting period, ond is accepted as providing suitably rabust figures for financial reporiing
purposes. The votuation of the scheme Eabliity os at 31 March 2018, is based on valuation data as 31 March 201 4,
updated to 31 March 2018 with summary global member and accounting data. In underioking this actuarial assessment,
the methodotogy prescribed in FRS 102 and the discount rate prescribed by HM Treasury hove also been used.

The lotest assessment of the fiabilities of the scheme is containad in the scheme actuary report, wiich forms part of the
annuak NHS Pension Scheme {England and Wales] Pension Accounts, published annually. These accounts can be viewed
on the NHS Pensions website, Coples can also be obtained from The Staticnery Office.

b) Full actuarial (funding) valualion

The pumpase of this valuation is fo assess the level of liobility in respect of the benefils due under the schema [taking into
account its racent demographic experience). and to recommend the contribufion rates,

The tast published actuarial voluation underiaken for the NHS Pension Scheme was completed for the year ending 31
March 2012,

The Scherme Regulations allow contibution rates jo be set by the Secrefary of State for Health, with the consent of HM
Treasury, and caonsideration of the advice of the Scheme Actuary and eppropriate employee and erployer
reprasentaiives os deemed appropriate.

¢) Scheme provislons

Tne NHS Pension Scheme provided defined benefits, which are summarised below. This list is an illustrative guide only, and
is not intended to detail all the benefits provided by the Scheme or the specific conditions that must be met before these
penefits can be obtained:

-the $cheme is o *final salary" scheme. Annuol pensions ore normally based on 1/80ih for the 1995 section and of the
best of the lasi three yeors pensicnable pay for each yeor of service, and 1740t for the 2008 section of reckoncble pay
per year of membership. Members who are practitioners as defined by the Scheme Regulalions have their annuat
pensions based upon total pensionable eamings over the relevant pensionable service,

- with effect from | April 2008 members can choose 1o give up some of their annual pension for an additional tax free
lump sum, up 10 a maximum amoynt permilted under HMRC rulgs, This provision Is known as “pension commutation®,

- Annual increases are applied fo pension payments of rates defined by the Perisions {Increase) Act 1971, and are based
on changes in retail prices in the twelve months ending 30 Septembaer in the previous calendar yecr. From 2011-12 the
Consumer Price index {CPl] has been used and repiaced the Relaii Prices Index {RPIJ.

- Early payment of a pension, with enhancement, is available to members of the scheme who are permanently incapable
of fullitling their duties effeckively through iliness or infirmify. A death gratuity of twice final vear's pensionabie pay for
dsath in sarvice, and five times their annual pension for death after retirement is poyable.

For early refirements other than those due fe il hedlth the additional pension liabilities are not funded by the scheme, The
fulk amount of the fiability tor the additional costs is charged to the employer.,

-~ Members con purchase additional service in the NHS Scheme and contribute to monaey purchase AVC's tun by the
Scheme's approved providers or by other Free Standing Additional Voluntary Confribulions (FSAVC) providers.
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24 Taxalion
Group

Corporation Tax 2018 w07
£'000 £000

Charge for year - 7t

Adiusiment in respect of prior periods 71 it
Total 1) 82

Defemred Toax

Qrigination and raversal of timing differences {55} {2)
Adjustments in respect of pritr periods 34 7}
Change fo taxrates - {)
(19 132

Total {90), 70

Net incoming rescurces belore other recognised gains, losses and tronsfers bbb 584

Profif on ordinary oclivities multipiied by the standard rate of corporation tax in 127 17

the UK of 19%

Income not subject to tax N79) [125)

Expenses not deductible for ax purposes {25) 76

Adjustments in respect of prior periods (13) 2

Tolal {SIQJ=t 70
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25

Prior year adjustment

The comparative resulis of the charity have been restated fo reclassify o gift aid distribution
of £130,516 which was approved and received during the financial year ended 31 March

2017.

The restatement in respect of gift aid payments has also been reflected in the restatement
of "amounts owed from/to subsidiary undertakings” balances in the debtors/credifors

disclosure in notes 14 ond 15.

Reconcillation of equify at 31 March 2017

Equity at 31 March 2017 as previousty reported
Recognise giff aid distribution

Equlty ot 31 March 2017 os restated
Reconclliiction of debtors at 31 March 2017
Debtors at 31 March 2017 as previously reported
Recognise gift aid distibution

Deblors ot 31 March 2017 as resiated

Reconcliiation of creditors at 31 March 2017
Creditors at 31 March 2017 as previously reported

Recognise gift aid distibution
Creditors at 31 March 2017 as restoted
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Charlty
2017

£000

6,027
136

4,163

3,513

3,518

4,330
{131}

4,199
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